Xx  Primary Academy

address
Headteacher : 

NOTE: Please bring to the meeting all those documents already circulated and referred to in the separate agenda items. 
1.
APOLOGIES
2.
DECLARATION OF BUSINESS INTERESTS
3.
NOTIFICATION OF INITIAL GOVERNORS
(a) The Governing Body is asked to note that the following persons are 

Governors by virtue of having signed the documentation forming the 


Company and that their 4 year term expires on the fourth anniversary of


the Company: 1st August 2015:


Mrs CS



Mrs FT

Mrs KI




Mr NL

Mrs CS



Fr BS

(b) The Governing Body is asked to note that the following 2 persons are 


Parent Governors by virtue of Article 58B and that their terms expire on the


following dates:


Dr JL




1st August 2015


Mr MS




1st August 2015


(c) The Governing Body is asked to note that the following 2 persons are Staff

Governors by virtue of Article 58B and that  their terms expire on the 


following:


Miss JK



1st August 2015


Mr GO




1st August 2015


(d) The Governing Body is asked to note that the Head Teacher is a member 


of the Governing Body by virtue of Article 46 (e) and Article 52.

4.
APPOINTMENT OF FOUNDATION GOVERNORS

In accordance with Article 50 of the Articles of Association the Governing 


Body acknowledges the appointment by the Bishop of the following persons


As Foundation Governors and that their terms expire on the following:


Mrs CS

1st Aug 2015
   Mrs FT

   1st Aug 2015

Mrs KI

1st Aug 2015      Mr NL

   1st Aug 2015

Mrs CS

1st Aug 2015      Fr BS

   1st Aug 2015

[Governors required to vote in favour or decline these appointments]
5.
APPOINTMENT OF LOCAL GOVERNORS


In accordance with Article 51 of the Governing Body is asked to consider 


appointing 1 Governor for a four year term commencing immediately:


Mrs AT

1stAug 2015 

[Governor required to vote in favour or decline this appointment]
6.
APPOINTMENT OF CO-OPTED GOVERNORS

In accordance with Article 59 of the Articles of Association the Governing 


Body is given the option of appointing up to 3 Co-Opted Governors for a 


four year term commencing immediately provided that if any such governors


are appointed the number of Foundation Governors permitted by Articles 46


and 50 shall increase proportionately to ensure that a majority of Governors 


are Foundation Governors.


[Governors require to agree or decline]

7.  
NOTIFICATIONS TO COMPANIES HOUSE AND AMENDMENTS TO REGISTER
The Governing Body is asked to instruct the Company Secretary to complete


and return forms AP01 and AP02 to Companies House as soon as possible in


relation to all members of the Governing Body and to update the Register of


Directors accordingly.

8.
ELECTION OF THE CHAIR OF THE GOVERNING BODY

The Company Secretary (Clerk) shall invite nominations for the post of


Chair of the Governing Body. The post of Chair shall be filled by a 


Foundation Governor.

9.
ELECTION OF THE VICE CHAIR OF THE GOVERNING BODY

The Chair shall invite nominations for the post of Vice Chair of the Governing


Body. The post of Vice Chair of the Governing Body shall be filled by a 

Foundation Governor.

10.
SCHEME OF DELEGATION AND ESTABLISHMENT OF COMMITTEES 

The Company Secretary shall invite nominations for the post of the 

Governing Body Committees the Chairs should be Foundation Governors. The


Governors hereby resolve to establish such Committees and adopt the Terms of Reference for such Committees as existed for the predecessor school.


The Governors hereby resolve to adopt the attached Scheme of Delegation


Incorporating the duties and responsibilities of the Head Teacher
11.
MEMBERS

[NAME] as Chair of Governors


[NAME] as Vice Chair of Governors


[NAME] as Chair of Finance Committee

12. 
UNDERTAKING BY GOVERNORS

All Governors are asked to give a written undertaking to the Diocesan Bishop

And the Trustees in the form attached to uphold the Object of the Company 

Stated in Article 4 repeated here for ease of reference pursuant to Article 45A

Of the Articles of Association.  
13.
ARTICLES OF ASSOCIATION


Articles of Association present at meeting.
14
MEMORANDUM OF UNDERSTANDING


The full Governing Body is asked to formally recognise the Memorandum of 
Understanding, note its status as a directive from the Bishop.
15.
FUNDING AGREEMENT

The Governing Body is asked to note the completion of the Funding 


Agreement on conversion of the school to academy. The Governing Body is

asked to ratify the decision made by the initial governors to enter into this agreement to enable conversion to be completed.
16.
COMPANY SECRETARY AND CLERK TO THE GOVERNING BODY

The Governing Body is asked to confirm the appointment of KC as


Company Secretary.
17.
CONFIRMATION OF REGISTERED OFFICE

The Governing Body is asked to confirm the Company’s Registered Office as


the school’s address.
18.
CHARITY COMMISSION GUIDANCE

The Governing Body is asked to note the attached Guidance Notes:

· CC3 – The Essential Trustee – What you need to know

· CC8 – Internal Financial Controls for Charitable Trustees

The Governing Body hereby duly noted such guidance.
19.
ACCOUNTING REFERENCE DATE

The Governing Body is asked to set the Company’s Accounting Reference 


Date as 31st August and to authorise the Company Secretary to complete form


AA1 and send it to Companies House.   
20.
RESPONSIBLE OFFICER /INTERNAL AUDIT SERVICE

The Governing Body is asked to note that under the YPLA’s Financial 


Handbook within the first term as an Academy it has to either appoint a


Responsible Officer or establish an internal audit service. The Responsible


Officer must be a governor but must not serve on the Finance Committee.
21.
EXTERNAL AUDITORS

The Governing Body is asked to appoint external auditors for the purpose of


Providing audited accounts for the period 1st August 2011 – 31st August 2012.
22.
BANK

The Governing Body is asked to confirm the appointment of Lloyds TSB 

Bank as the Academy Bank Account and that registered signatories are:

· CS
· SM (Headteacher)
· JK
· KC (Company Secretary)
In addition to the above inclusion of Deputy Head Teacher, PB
To become a registered signatory as soon as possible.
23.
GAG BUDGET APPLICATION


The Governing Body is asked to approve the attached GAG 2 Form setting


out for the YPLA the school’s budget. 


24. 
HEAD TEACHER’S REPORT
25.
GOVERNOR RESPONSIBILITIES & CLASS BUDDIES

26.
GOVERNORS’ REGISTER OF BUSINESS INTERESTS
27.
MATTERS ARISING FROM LAST MEETING
28.
REPORTS FROM COMMITTEES

· Pay & Personnel
· Curriculum

· Finance & Premises

29.
SCHOOL DEVELOPMENT PLAN
30.
NATIONAL CURRICULUM TARGETS
31.
ATTENDANCE TARGETS

32.
PERFORMANCE MANAGEMENT

33.
HEALTH & SAFETY

· Health & Safety Audit 

34.
SAFEGUARDING

35.
CHAIRS ACTION/BUSINESS

36.
GOVERNOR MONITORING, DEVELOPMENT & TRAINING

37.
EDUCATIONAL VISITS

38.
INSET DAYS

39.
PARISH LINKS

40.
PROSPECTUS

41.
A.O.B
Spring Term 2012
Pay & Personnel 
-
Tuesday 21st February 2012 @ 2.00pm 

Curriculum

-
Tuesday 21st February 2012 @ 4.00pm


Finance & Premises
-
Tuesday 21st February 2012 @ 5.30pm


Governing Body 
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