AGENDA FOR A MEETING OF THE PERRYFIELDS JUNIOR SCHOOL

ON 16th March 2010 at 6:30 pm.

	Item
	

	1.
	ATTENDANCE AND APOLOGIES FOR ABSENCE

a). To receive any apologies for absence.



	2.
	MEMBERSHIP OF THE GOVERNING BODY

a). To note any changes of membership

b).  To welcome new parent governors, Jon Evans, Rachel Price, and Joanna Sears



	3.
	NOTIFICATION OF ANY OTHER BUSINESS

a). To receive notification from individual governors of any urgent matter they wish to raise under item 17

b).  To decide whether any such matter is to be discussed under agenda item 17 of the present meeting, or to be deferred to a subsequent meeting.



	4.
	DECLARATION OF INTERESTS.

Governors should declare whether they have any new business interests or potential conflict of interest arising from any of the following agenda items.



	5.
	MINUTES OF THE PREVIOUS MEETING.

To confirm the minutes of the Governing body meeting held on 6th October 2009      previously circulated. Please bring your copy to the meeting.



	6
	MATTERS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING NOT ALREADY INCLUDED ELSEWHERE ON THE AGENDA.

a). To review progress on outstanding action points from the previous meeting.

Extended schools questionnaire / school website

	7
	CHAIRMAN’S ACTION.

To note and where necessary confirm any urgent action taken since the last meeting by the Chair/Vice Chair under regulation 43 of the School Government Regulations 1999.  



	8
	SCHOOL BUDGET

To note the proposed draft budget for 2010/2011



	9
	HEADTEACHER’S REPORT- circulated 1st March

 

	10
	REPORT FROM COMMITTEES

To note the reports of the following meetings and to consider any recommendations made;

a). Finance and Premises 2nd February,  - John Bower

b). Personnel 2nd February 2010– David Southwood

c). Health and Safety Update – John Bower



	11
	SCHOOL IMPROVEMENT PLAN

To receive a report on the SIP, following the recent planning meetings on 9th and 23rd February.



	12
	COMMITTEE MEMBERSHIP/STRUCTURE


	13
	SCHOOL POLICIES

The following policies previously circulated require approval, 

Employment of Disabled Persons
Equal Opportunities.

Leave of Absence- Jan 2010 

Grievance.Procedure, and Managers guidance

Disciplinary Policy and Managers guidance

Performance management review- support staff

Probation

DfES Performance Management Policy for Teachers
Redundancy

Pay Policy

Lettings and Charges

Financial regulations

Charges and Remissions

Operational and Financial procedures
Educational visits
Family Friendly policy

Child Protection and Safeguarding

Gender Policy

Internet protocol policy

Collaborative Community cohesion

Travel plan

Parental policy

*Governors should be aware that they have a corporate responsibility to ensure that proper policies and procedures are in place and are aware of any specific governor responsibility contained within a policy.



	14
	GOVERNOR MATTERS

a). To receive any reports from governors on training recently attended.

b). To note any forthcoming cluster training events.

      ‘’Giving Pupils and Parents a Voice’’,  23rd March.

c). To identify any training needs.



	15
	GOVERNOR VISITS

To note reports from governors undertaking focused visits.

Sue Root, circulated on 4thJanuary.

John Bower (literacy) circulated on 3rd November.



	16
	SAFEGUARDING- Mrs Root
To receive an update on progress of Child Protection training for all Governors.



	17
	ANY OTHER BUSINESS



	18
	DATE OF NEXT MEETING(s)

Full Governors:  June 2009

Finance and Premises and Personnel Committees


DOCUMENTS ENCLOSED /ATTACHED

	ITEM
	DATED
	ENCLOSED
	TO FOLLOW

	Primary curriculum changes- info item
	
	x
	

	
	
	
	

	Documents previously circulated by E-Mail

	Governing Body Minutes, 
	30th October

	Finance and Premises Committee 
	x

	Personnel and Staff Development Committee 
	x

	Headteachers report
	1st March 2010

	Focused visit reports
	3rd November 2009, 4th January 2010

	School Policies
	25th Jan, 27th Jan, 4th Feb 2010.


Contact Details for Clerk; Email: hazelclark00@btinternet.com
Tel:     01245 250277 (home) 01245 436732 (office) Mobile: 07834697835

Address; 99 Goshawk Drive, Chelmsford CM2 8XP 


