[image: image1.wmf]
CHILDREN, EDUCATION AND FAMILIES
GOVERNING BODY PROCEDURES AND PROCESSES 

ANNUAL MONITORING 1 SEPTEMBER 2008 TO 31 AUGUST 2009
Please tick the appropriate column to show all items that have been considered by the Governing Body during the academic year 1 September 2008 to 31 August 2009:

Governing Bodies are required to consider the items shown below in bold type.  Items in normal type are suggestions for good practice only.

	ITEM

Section 1
	FREQUENCY

[* recommended]

+[subject to period of office /G.B decision]
	 PLEASE           TICK (✓)         APPROPRIATE   COLUMN

	
	
	AUTUMN 2008
	SPRING 2009
	SUMMER 2009
	N/A

	ABSENCE CONSENT
	Every
	
	
	
	

	Membership
	As needed
	
	
	
	

	APPOINT CHAIRMAN
	Annually+ or as needed
	
	
	
	

	APPOINT 

VICE-CHAIRMAN
	Annually+ or as needed
	
	
	
	

	Appointment of Governors
	As needed
	
	
	
	

	MINUTES OF LAST MEETING & Matters arising
	Every
	
	
	
	

	Chairman’s Action
	As needed
	
	
	
	

	DELEGATION OF FUNCTIONS
	Annually [Autumn & termly *]  
	
	
	
	

	REPORTS FROM COMMITTEES & OTHERS with delegated powers
	Termly
	
	
	
	

	Reports from Working Groups
	Termly [if appropriate]
	
	
	
	

	Head Teacher’s Report
	Termly
	
	
	
	

	School Improvement Plan / OFSTED ACTION PLAN
	Termly *
	
	
	
	

	Self Evaluation Form (review)
	Termly *

[or as needed]
	
	
	
	

	Cluster Report

	Termly *
	
	
	
	

	SCHOOL BUDGET & 

Best Value Statement
	Annually

[Spring?]
	
	
	
	

	Health & Safety Monitoring Survey
	Annually

[Sp/Sum?]
	
	
	
	

	TARGETS FOR PUPIL ACHIEVEMENT
	Annually

[Autumn]
	
	
	
	

	TARGETS FOR REDUCING ABSENCE
	Annually

[Autumn] 
	
	
	
	


	ITEM

(continued)
	FREQUENCY

[* recommended]
	  PLEASE           TICK (✓)           APPROPRIATE    COLUMN

	
	
	AUTUMN 2008
	SPRING 2009
	SUMMER 2009
	N/A

	Procedures & Processes
	Annually

[Autumn]
	
	
	
	

	Policies & Publications
	Annually

[Spring]
	
	
	
	

	External Financial Report
	As needed
	
	
	
	

	POPA Report
	As needed
	
	
	
	

	SCHOOL PROFILE
	Annually
	
	
	
	

	RACIAL EQUALITY POLICY & MONITORING
	Annually

[Summer]*
	
	
	
	

	SCHOOL PROSPECTUS - REVIEW
	Annually

[Spring]*
	
	
	
	

	DISABILITY EQUALITY SCHEME
	Annually


	
	
	
	

	Special Educational Needs
	Annually [Summer]


	
	
	
	

	Child Protection
	Annually

[Summer]
	
	
	
	

	Home – School Agreement
	As needed
	
	
	
	

	PERFORMANCE MANAGEMENT

Policy & Appointments
	Annually

[Summer]
	
	
	
	

	Sex Education
	As needed
	
	
	
	

	School Pay Policy
	As needed
	
	
	
	

	Standing Orders
	Annually

[Autumn]*
	
	
	
	

	GOVERNORS’ REGISTER OF INTERESTS
	Annually

[Autumn]*
	
	
	
	

	Admission Arrangements

[Community & Controlled Schools]
	Annually

[Autumn]
	
	
	
	

	ADMISSION ARRANGEMENTS

[Aided & Foundation Schools]
	Annually

[Spring]
	
	
	
	

	Extended Services
	As needed
	
	
	
	

	Looked After Children
	Annually
	
	
	
	

	Complaints Policy
	As needed
	
	
	
	

	Accessible Schools
	As needed
	
	
	
	

	Asset Management Plan
	Annually

[Summer]
	
	
	
	

	School Private Fund
	Annually [Autumn]
	
	
	
	

	Governors’ Finance [Aided]
	As needed
	
	
	
	

	Governor Training & Development
	Termly
	
	
	
	


	ITEM
	FREQUENCY
	   PLEASE            TICK (✓)        APPROPRIATE  COLUMN

	(continued)
	[* recommended]
	AUTUMN 2008
	SPRING 2009
	SUMMER 2009
	N/A

	Governors’ Visits
	Termly
	
	
	
	

	Non-pupil / Training Days
	As needed
	
	
	
	

	Educational Visits
	As needed
	
	
	
	

	Calendar of Governing Body Meetings
	Annually

[Autumn * & termly]
	
	
	
	

	Chairmanship & Vice-Chairmanship – Invitation for Self-nominations+ (?)
	Annually

[Summer]
	
	
	
	

	Section 2
	
	
	
	
	

	G.B Agendas & papers sent to LEA
	Each meeting
	
	
	
	

	G.B Minutes sent to L.A
	Each meeting
	
	
	
	

	Agendas & Minutes available on public display
	Each meeting
	
	
	
	

	Clerks’ attendance at Clerks’ Support Group
	Termly
	
	
	
	

	G.B subscribes to a Governor Training provider
	Annually
	
	
	
	

	G.B self-effectiveness survey completed
	
	
	
	
	

	All required School Policies are in existence [attach list of those not approved]
	
	
	
	
	


I confirm that the Governing Body has considered the matters as shown in Section 1 above (where appropriate) and that other arrangements are as shown in Section 2.

Signed:…………………………………………………………………Date:……………………………

Position:…………………………………………. (Chairman / Clerk / Headteacher etc)

SCHOOL………………………………………………………………………………………………….

September 2008 
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