Clerking in 21st Century Schools

	“At present school governing is 

overloaded – governing bodies are responsible for too much

overcomplicated – their work is unnecessarily complex, difficult and demanding

overlooked – what governing bodies are responsible for and how they should function has not received enough of the right kind of attention and the work of governing bodies goes largely unnoticed.”

Governing Our Schools: The School Governance Study, University of Bath, 2008


	How did we get here?

Before 1980 governors in county schools are appointed by the local authority and have limited powers.

1986 Education Act introduces strong parental representation on governing bodies and increases governing body powers. 
1988 Education Reform Act introduces local management of schools, giving schools control of their own budgets.

1996 Education Act makes it compulsory for governing bodies to have independent clerks.

1998 School Standards and Framework Act introduces foundation schools, and gives governing bodies responsibility for raising standards in their schools.

2002 Education Act allows governing bodies to delegate a lot of powers to committees or individuals.

2007 Children’s Plan proposes smaller governing bodies. Ministerial working group set up six months later to look into this and other aspects of governance.

2009 21st Century Schools White Paper says governing bodies should be more outward looking, and each one should have the services of a trained clerk.

2010 Ministerial review does not back smaller governing bodies. Calls for mandatory training for clerks.

2010 Academies Bill


	Parallel developments

1988 National Curriculum introduced.

1993 Ofsted founded.

1998 National Strategies introduced.

2001 Performance management of staff becomes compulsory.

2003 Workload Agreement signed.

2003 Every Child Matters published.

2006 Major change to Ofsted Framework – including new form, the SEF.

2006 RAISEonline launched.

2007 Meeting FMSiS becomes compulsory.

2009 Further change to Ofsted Framework.

2009 Scrapping of National Strategies announced.


	What’s in a name?

1964 Department of Education and Science.

1992 Department for Education.

1995 Department for Education and Employment.

2001 Department for Education and Skills.

2007 Department of Children, Schools and Families.

2010 Department for Education (!)


	The professionalisation of governing bodies and clerks

1990s LEAs charged with supporting their governors, set up governor services departments.

1991 National organisation (AGIT) founded to help LEAs in this role.

1996 National Governors’ Association formed.

1997 AGIT folds.

1998 NCoGS established.

2001 National Training Programme for Governors.

2002 Governance Matters published.

2003 National Training Programme for Clerks introduced.

2004 Taking the Chair – national training for chairs – launched.

2006 NGC and NASG (NAGM) merge to form the National Association of Governors. 

2007 University of Manchester Study queries effectiveness of governing bodies in deprived areas.

2008 University of Bath/BiC study finds governors do good job but are overburdened.

2009 University of Warwick survey looks at collaborative arrangements between governing bodies.


	Key principles of 21st Century Schools White Paper

· greater attention to the needs and wishes of the individual.
· greater cooperation between institutions.


	Proposals in the Children, Schools and Families bill that were washed out

Things you may have heard of, and come to expect, that went were:

· Pupil Guarantees;
· Parent Guarantees, including strengthening of the Home-School Agreement;
· School Report Cards;
· the teacher’s licence to practise;
· mandatory PSHE, including sex and relationships education;
· a new Primary curriculum;
· enhanced role for School Improvement Partners;


	Proposals that survived

· Requirement for Ofsted to report on pupils with Special Educational Needs and Disabilities.

· Power of governing bodies to provide community facilities (Section 27 of the Education Act 2002) .

· Power for governing bodies to use their delegated budgets to provide community facilities.

· Power for governing bodies to form a company to establish an Academy.

· Provisions relating to information requested by Local Safeguarding Children Boards.

· Family Court proceedings.


	Likely contents of autumn Education Bill

· To provide schools with the freedoms to deliver an excellent education in the way they see fit.

· To reform Ofsted and other accountability frameworks to ensure that head teachers are held properly accountable for the core educational goals of attainment and closing the gap between rich and poor.

· To introduce a slimmer curriculum giving more space for teachers to decide how to teach.

· To introduce a year 6 reading test to make sure that young children are learning and to identify problems early.

· To give teachers and head teachers the powers to improve behaviour and tackle bullying.

· “We expect standards across the education sector to rise through the creation of more Academies and giving more freedom to head teachers and teachers. We will also ensure that money follows pupils, and introduce a ‘pupil premium’ so that more money follows the poorest pupils.”


	What’s still with us

· Four fifths of schools will still be maintained, with existing models of governance.

· No plans to change the stakeholder model.

· No change to requirement that schools work more closely together .

· Accountability remains a core requirement (perhaps more important).

Every Child Matters is untouched, despite the change of name in the Department


	Ministerial Working Group – governors

· Most governing bodies do a good job or better.

· The dominant weakness of governors is being insufficiently strategic. There is a tendency of governors to get involved in operational matters that should be left up to headteachers.

· It should be a requirement for new chairs of governing bodies to be trained. 

· The existing training for chairs should be overhauled by the National College for Leadership of Schools and Children’s Services and induction training for new governors should be re-examined and updated.

· Governing bodies, like their schools, will have to be more outward looking, with more joint working and collaboration with other schools and education providers.

· The proportionality rules on the make-up of governing bodies should be relaxed, though parents should still constitute their current proportion of a governing body’s membership. 

· Governing bodies should undertake an annual self evaluation in order to review how they have been doing and address any needs.


	Ministerial Working Group – clerks

· Good clerking is essential to the effective working of governing bodies.

· Clerks should not just be able to take minutes and organise paper work, but should be sufficiently well informed as to be able to advise governors on procedural matters. “Effective clerks to governing bodies [are] essential to give governors guidance on their duties.” 

· Clerking should be recognised as a professional job with appropriate status. 

· It should be mandatory for clerks to undergo training. 

· It is not thought appropriate for governing body clerks to also be employed as the school secretary or personal assistant to the headteacher as this can lead to a conflict of interest.


	What service do I deliver to my governing body?

Level 1

A minimum service, generally includes taking and distributing termly governing body meeting minutes and maintaining attendance records.

Level 2

A full service, includes convening meetings, taking and distributing termly governing body meeting minutes, maintaining attendance records, offering procedural advice and guidance during and between meetings and follow up action as required.

Level 3

Additional service, including clerking for governing body committees, disciplinary, grievance, formal complaint and exclusion hearings and additional meetings, professional support and advice on educational issues, assistance with inspection.

Clerking Matters: a scoping study, ISCG, on Governornet


	NGA policy on clerking

It is widely recognised that an effective clerk is an invaluable resource for a governing body. The NGA believes that all governing bodies should employ a skilled clerk.  In recognition of the importance of the clerk to a governing body the NGA developed the biennial Outstanding Clerk of the Year Award.  

All governing bodies must have a clerk and there are certain duties which clerks are required by law to carry out, but a skilled clerk can provide much more. 

The NGA recognises that a skilled clerk costs more money, but we firmly believe that the benefits outweigh the costs. It is the NGA’s view that it is bad practice for a governing body to appoint a clerk who does not provide at least the following service:

· convening meetings ;

· taking and distributing termly governing body meeting minutes ;

· maintaining attendance records ;

· offering procedural advice and guidance during and between meetings ;

· taking follow up action as required.


	Where to go for help

1. The local authority’s governor support service.

2. Governornet (www.governornet.co.uk)and other government websites.

3. Publications, especially Welcome to Clerking, NGA, £12 from governorhq@nga.org.uk

4. Clerkwise, web-based information service specifically for GB clerks, www.adamsonbooks.com


