The Perfectly Structured Governing Body – consider the following

	Question
	Yes
	No
	Notes

	Size of the Governing Body
	
	
	

	Do we have enough governors to fulfil our statutory functions? e.g. Heads’ Performance Management, Pupil and Staff disciplinary and appeals meetings.
	
	
	

	Do we have enough governors to share the work load?
	
	
	

	Do we have enough governors to take on responsibilities? e.g. Chairs of Committees, monitoring links.
	
	
	

	Constitution of the Governing Body
	
	
	

	Does the make up of our Governing Body represent the groups we feel it should? Consider which stakeholders you want to retain. (Must include the head and parents and Foundation Governors where appropriate).
	
	
	

	Are the terms of office for each category of governor workable, encouraging recruitment and retention?
	
	
	

	Committee structure and effectiveness
	
	
	

	Is our committee structure fit for purpose, ensuring that all business is conducted properly, efficiently and effective? 
	
	
	

	Do our meetings take place at a time that suits most governors? 
	
	
	

	Are our committee’s effectively chaired? 
	
	
	

	Are our committee’s effectively clerked?
	
	
	

	Do we report back effectively to the full Governing Body? 
	
	
	

	Enthusiasm and commitment
	
	
	

	Is the Governors’ Induction process effective, enabling new governors to feel welcome and to“hit the ground running”?
	
	
	

	Are all governors encouraged and able to contribute to the work of the governing body? 
	
	
	

	Do governors undertake regular training? 
	
	
	

	Do governors have a code of conduct that they have adopted and adhere to? 
	
	
	

	Skills and expertise
	
	
	

	Does the Governing Body include governors with the right skills, expertise and experience? 
	
	
	

	Is the clerk well trained and supported? 
	
	
	

	Are there any specific areas of expertise that would enhance the effectiveness of the Governing Body? 
	
	
	

	Do we have the right Associate Members on our Governing Body? 
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