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SUMMERTERM BRIEFING SESSION FOR CLERKS

FRIDAY 6 MAY 2011 AT 10.00 am at GREAT BADDOW CENTRE
MONDAY 9 MAY 2011 AT 10.00 am at COLCHESTER CENTRE
TUESDAY 10 MAY 2011 AT 2.00 pm at HARLOW CENTRE
WEDNESDAY 13 MAY 2011 AT 10.00 am at WICKFORD CENTRE
MONDAY 16 MAY 2011 AT 7.00 pm at GREAT BADDOW CENTRE
YOUR FEEDBACK
12 evaluations received at Great Baddow Centre (daytime) – 15 attended

13 evaluations received at Great Baddow Centre (evening) – 22 attended

11 evaluations received at Harlow Centre – 13 attended

23 evaluations received at Colchester Centre–29 attended

21 evaluations received at Wickford Centre – 25 attended

Total number of evaluations 80 – total number attended 104
	Evaluation of the briefing session

Did you find the session valuable?          80 (everyone) said yes (or yes, very!)
One clerk noted: Still feeling a bit overwhelmed by all the information available – need to reflect on what has been discussed. 
Was the format of the session helpful?   80 (everyone) said yes (or yes, very!) (Lively presentation and discussion)
Additional comments:

·  Enjoyed the EVC presentation and some updates from Pam that I didn’t know about. 
· Educational Visits presentation was very interesting and as a governor/Clerk I shall investigate school preparations for visits. 

· I am School Business Manager as well as Clerk to Governors and received so much valuable information which I will find very valuable. 

· Welcomed the presentation by Bruce Clements – very informative 
· The handouts were very useful – thank you. 

· Good format; top down; well managed meeting so that we were kept on focus and given a great deal of useful information. 

· As always, very helpful to be kept up to date with current issues.

· Good to get snippets of what other clerks have to address – and how they tackle them.

· Useful information gained on a variety of areas. Indications of good practice. 

· Very helpful and informative session – thank you!

· Brilliant as always – always something new. 

· Educational visits presentation was very useful. Behaviour Policy – agree governors need an example to work with and expand and make unique to their school!
· As usual all the information you pass on is very supportive to clerks – thanks. 

· Very informative, presenters knowledgeable. 

· Interesting and informative. Well presented and well paced. 

· Everyone will always take something positive from these meetings.

· Found Educational Visits too much detail for Clerks – knowledge should be held in school.

· Bringing minutes does not seem to work very well. 


	General clerking queries and questions – if you would like a direct answer please include your email address. Alternatively we will publish an answer on the FAQ section of the website.
·  Re briefings, conferences etc. What happens when the school is no longer a subscribing school, because the Trust feels it “can give better training”? How can I still attend clerks’ briefings? ECA will discuss this with Governor Services – likely to be on a pay as you go basis.
· Do new Headteachers receive any guidance from the LA about governance? Yes – one of the modules of the new Headteacher’s programme covers working with the governors. 

· Would like to query/upgrade role of link governor. 

· Does consultation document on behaviour cover who is responsible for behaviour of pupils on ECC provided contract school mini-bus transport? No!
· With the extra cost of petrol, I have to consider whether it is worthwhile to clerks at schools which are beyond 10-15 minutes from my home. It also adds to the time I spend preparing, travelling, clerking, writing minutes!

· Could future letters to confirm places at clerks’ briefing sessions be addressed to “Dear Clerk” rather than “Dear Governor”? Consider using emails to confirm course placements. We will pass this on to Schools, Learning and Development. 
· Some feedback from the satisfaction questionnaire to clerks. 
· In the event of having to call a meeting at short notice, is there a requirement (apart from politeness!) to contact every governor, or is it sufficient just to contact enough governors to get a quorum? (Bearing in mind time constraints, known availability of governors etc) Absolutely essential to contact ALL governors – clearly stated in the Procedures Regulations 2003 that all governors (or committee members) must be notified of a meeting. 

· SFVS returns from academies – to the LA or DfE? SFVS is not mandatory for academies, but is regarded as good practice for all schools. It is expected that academy governing bodies will complete the assessment, but the conclusions would be shared with the academies finance manager rather than any external body.
· Please could you let me know if their should be a Target Setting Policy or a Governors’ Code of Conduct Policy? Target-setting for schools is a mandatory policy. Guide to the Law says all schools except maintained nursery schools. Reference The Education (School Performance Targets) (England) Regulations 2004

 Governors’ Code of Conduct is not mandatory but certainly good practice – various models on the website. 



	Suggestions for future support of clerks by the ECA and Governor Services
· To ensure support of clerks (by the ECA) who do not qualify for Governor Services for whatever reason. The number of clerks in this situation is only likely to increase.
· Academies, role of company secretary—
· Academy status – what are the implications for schools and governors? Any information would be useful i.e. pros and cons

· Urgent academy training. 

· Keep going!

· Update on church schools policy/approach to academies = what will the likely model be? (Will ask at the clerks’ conference)

· New Ofsted framework as it emerges. General new information. 

· Clerking data and information issued to clerk’s home address rather than via the assigned schools.

· Need to make Clerks fully aware of their role in Pupil Disciplinary hearings.

· Organising paper (where it’s in a mess). What’s important and what’s not. What to achieve and when. 

· If not every term, then maybe every other term – please, please, any chance of a choice of more than one evening briefing session? Am often out clerking in the evenings and working full time during the day! Thank you. 
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