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What it means for you and the Governing Body

The specific activities for those with an individual responsibility will follow a similar pattern with each governor: S/he needs:
· To be familiar with the school’s policy on the subject/area of activity

· To visit the school regularly and liaise with the lead member of staff and observe activities connected with the subject or aspect of school life;

· To undertake an audit relevant to the area of responsibility (e.g. safeguarding, community cohesion) and to assist in developing an action plan to address any areas of weakness and ensure that the plan is monitored;

· To discuss future developments and allocation of resources;

· To discuss any areas of uncertainty with the headteacher.

· To present regular written reports to the governing body following a monitoring activity/visit.  Reports will follow the suggested reporting format in Briefing Paper 8 on Governor Visits or that agreed by the Governing Body. The governing body should decide if any action is to be taken and by when and by whom;

· To attend appropriate training on the subject/area of activity.

The governor for FMSiS will have a similar role to the former Responsible Officer and undertake monitoring of the school’s financial procedures and randomly follow processes used by the school to obtain best value for money.

The Training Link Governor will co-ordinate training activities for the whole governing body, ensure new governors are provided with opportunities for attending induction training and liaise with the Learning and Development section of the Local Authority on training opportunities for the governing body.

Governors who have a responsibility for Child Protection, SEN, Looked After Children and Gifted and Talented (and other vulnerable groups) will not be involved in any way with individual cases or have details of pupils connected with the activity.  Monitoring will be confined to discussing the principles of the focus with the lead member of staff, ensuring:

· That policies are in place and are known and followed;

· That the school has effective methods of identifying pupils who may be vulnerable;  

· That policies are regularly reviewed, particularly as a response to any incident or change in circumstances; 

· That staff (and governors) receive appropriate training;  

· That the school can evidence that appropriate information/returns are passed to relevant authorities and that the school works effectively in partnership with other agencies and professionals;
· That reports are made to the governing body on an annual basis. 

Further information and references

 A Guide to the Law for School Governors 

Teachernet  www.teachernet.gov.uk 

Governornet www.governornet.co.uk
Essex Clerks Association Briefing Paper No. 8 www.essexclerks.org 
	Summary: Clerk’s Action

1. Remind governors to develop and review the list of governors’ roles and responsibilities on a regular basis, perhaps during the Autumn term “business meeting” or when governors leave or join the Governing Body.
2. Advise governors to undertake audits of the provision and impact of school strategies particularly in key areas such as safeguarding, finance, extended services, community cohesion and other statutory responsibilities.  

3. Encourage governors to attend training to enhance their understanding and knowledge of their allocated responsibility.

4. Ensure that related policies are included in the policy schedule and remind individual governors to review specific policies as part of their monitoring process.
5. Include opportunities for individual governors to report on their area on meeting agendas.



      This briefing paper is produced as a part as a series of guidance for clerks and reflects the best information available to the ECA.






Governor Responsibilities








Introduction


Every governing body has a responsibility to monitor the progress of the school and this can be achieved in a number of ways, including:


Regularly attending meetings of the governing body and committees;


Reading papers, reports and policies brought to meetings in support of the agenda;


Asking questions of the headteacher and senior leaders about aspects of the school;


Receiving presentations from senior members of staff about specific activities/subject areas;


Visiting the school during school hours to see the school in operation and having an opportunity to meet staff and pupils – a separate Briefing Paper on Governor Visits (No. 8) was issued in November 2009;


Attending meetings with external advisers such as the School Improvement Partner;


Attending training on governor roles and responsibilities, and keeping informed of developments on national and local issues which impact on the school.





The task of monitoring all aspects of the school is not always efficiently undertaken by the whole governing body; often it is more appropriate to delegate responsibilities to ensure that they are understood and monitored effectively. An individual governor can develop their knowledge of a specific aspect of school life, can ensure that s/he understands the legislation and requirements of their responsibility area, and can build up effective relationships with school staff who take the lead in the school.   





Most governing bodies choose to appoint individual governors with a specific responsibility for a different area such as a subject, a class or teaching group, a particular focus of the school development plan or an area of activity undertaken by the school such as the five outcomes of Every Child Matters.  For a secondary school a governor may be appointed for the Sixth Form. In addition there are some specific areas of a school’s activity to which each governing body is strongly recommended to allocate a governor.





These include:


Safeguarding including Child Protection


Looked After Children


Special Educational Needs


Equal Opportunities to include Race Equality


Governor Training (Training Link Governor)


Gifted and Talented/More Able Pupils


Community Cohesion


Extended Schools


Literacy


Numeracy


Health and Safety


Performance Management (a governor with responsibility for quality-assuring the process for the Head)


Pupil Attendance


FMSiS Governor (Financial Management Standards in Schools)


An additional area could include:


Parent and pupil voice (such as the Parent Forum or School Council)


The list is not statutory, but the Governing Body may well find it beneficial to allocate individual governors to these areas.





Ofsted inspectors will expect to see evidence that the governing body is fulfilling its’ role in ensuring that the school meets its requirements under these activities.  It is possible that during an inspection the inspector may wish to meet with governors with individual responsibilities to ask about their role and how the governing body holds the school to account for these areas.  It is particularly relevant for Safeguarding and Special Educational Needs.
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