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What it means for you and the Governing Body

The descriptors for the Governing Body suggest that inspectors will judge:
· how effectively governors help to shape the direction of the school

· how rigorously governors and supervisory boards challenge and support leaders and managers, holding them to account for tackling weaknesses and further improving outcomes for all pupils

· how well governors, supervisory boards and any joint committee(s) fulfil their statutory responsibilities.

Governing Bodies should be prepared for inspection by fulfilling their strategic and accountability roles, and acting as a critical friend to the school, for example by actively setting priorities for improvement and robustly challenging underperformance. Agendas and minutes of meetings, regular monitoring visits to schools and effective recruitment and training of governors should demonstrate their positive impact on school improvement. 
The Ofsted descriptor for an outstanding Governing Body:
Governors make a highly significant contribution to the work and direction of the school. They have high levels of insight, are extremely well organised and thorough in their approach. They are vigorous in ensuring that all pupils and staff are safe. In discharging their statutory responsibilities, they have highly robust systems for evaluating the effectiveness of their implementation, keeping the work of the school under review and acting upon their findings. Governors are innovative, flexible and adapt to new ideas quickly, supporting the work of the staff in improving outcomes for all pupils. They are confident in providing high levels of professional challenge to hold the school to account. Governors engage very effectively with parents, pupils and the staff as a whole and are well informed about users’ views of the school. They use these views to inform strategic priorities for development.

The Ofsted descriptor for an inadequate Governing Body:

· The governing body has too little impact on the direction and work of the school; or

· The governing body does not challenge the school to address weaknesses and bring about improvement; or

· The governing body’s negligence in failing to meet its statutory requirements places the pupils’ achievement or well-being at risk.

Further information and references
Information and guidance can be found on the Ofsted website     http://www.ofsted.gov.uk/
In addition Ofsted has published a booklet based around six steps and activities, which schools – and governors – can use to develop their judgements in the SEF.  

The ECA website www.essexclerks.org includes an article about the new Ofsted inspection arrangements, and numerous related documents including the series of briefing papers for inspectors, such as those for governance and safeguarding. 

     This briefing paper is produced as a part as a series of guidance for clerks and reflects the best information available to the ECA.



The Ofsted Inspection Framework September 2009








Introduction


Ofsted is introducing new arrangements for the inspection of state-maintained schools from September 2009. A new online self-evaluation form (SEF) was published for schools in mid-July.





Under the revised school inspection arrangements, inspectors will give particular priority to:


proportionality: The frequency of inspections will be tailored to the needs and performance of the school. There will be no more "light touch" inspections; instead, schools that are judged to be satisfactory (or worse) will be inspected more frequently than those that are good or outstanding.


promoting improvement: inspectors will make specific recommendations based on their diagnosis of the school’s strengths and weaknesses.


evaluating the achievement and wider well-being of pupils as a whole and of different groups of pupils.


evaluating learning and teaching: inspectors will spend a high proportion of their on-site inspection time in the classroom. Senior leaders are likely to undertake joint lesson observations with the inspectors. 


checking schools’ procedures for safeguarding.


gathering, analysing and taking into account the views of parents and pupils


assessing how effectively schools work in partnership with other providers to promote better outcomes for pupils.


a greater focus on governance, including a judgement on "ensuring that the governing body provides effective challenge and support so that weaknesses are tackled decisively and statutory responsibilities are met”. 





All inspections carried out by Ofsted continue to use the same grading scale: 1 is outstanding; 2 is good; 3 is satisfactory and 4 is inadequate. If inspectors judge that a school’s overall effectiveness is inadequate, they must then decide whether it requires special measures or requires significant improvement (commonly known as notice to improve). A school made subject to special measures is not permitted to appoint newly qualified teachers without prior permission from Ofsted.





There is extensive guidance available including: 


The Framework for the inspection of maintained schools, which sets out the purpose, system, focus and process of school inspection


The Evaluation Schedule, which gives clear descriptors for all areas that will be inspected.  


The guidance for Ofsted inspectors on Conducting the Inspection.  





The process for inspection


Notification – the contractor informs the school that it is to be inspected, giving no more than 2 working days notice. The lead inspector (LI) then contacts the school within 24 hours of the initial phone call to confirm and discuss details of the inspection. A questionnaire should be sent to parents and the Governing Body and school community informed of the inspection. During this conversation the LI will discuss the likely format of the inspection, including the focus on classroom observation and the consideration of outcomes for different groups of pupils, and the emerging inspection trails. S/he will request that the headteacher arranges a meeting between the LI and one or more representatives of the governing body. The LI produces a Pre-Inspection Briefing (PIB) report as an outcome of this conversation and analysis of school data and documentation. 


Generally the inspection will take place over 2 days: a team meeting (which the headteacher will normally attend) will take place at the end of day 1. At the end of day two, the LI will feedback first to the headteacher, and then to governors, other senior staff and a local authority representative (if invited by the headteacher). 


The school receives an electronic version of the report (including a letter to pupils) within 15 working days, and schools have 5 working days to distribute the report to parents and carers. 








Summary: Clerk’s Action


Check that the Governing Body is fully compliant and include their statutory responsibilities on the agendas for meetings. Ensure that there is a strong awareness and emphasis on safeguarding procedures. 


Ensure that your minutes clearly record decisions that are made, and also reflect a level of challenge, questioning and support from a range of governors


Ensure that actions and decisions are followed up at a later meeting, and encourage governors to discuss the impact of those actions.


Remind governors to undertake regular monitoring visits that evaluate and report on the impact of school improvement decisions.  


Remind governors of the need to engage with parents, pupils and staff and to take their views into account. 


Ensure that the committee and meeting structure is well organised, efficient and effective. 


Encourage governors to look at the membership of their Governing Body and recruit governors with professional knowledge and expertise, to add to the effectiveness of strategic decision making and accountability.  


Encourage governors to keep a policy schedule up to date, demonstrating their compliance with legal responsibilities.   


Advise governors to undertake as much training as possible, particularly in key areas including safeguarding, finance, community cohesion and other statutory responsibilities. 
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