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What it means for you and the Governing Body

· Governing Bodies should develop and adopt a Governor Monitoring Visits Policy, which sets out the expectations and protocols before, during and after a visit. 

· There should be a clear understanding of the purpose of visits to the school, understood by governors and staff alike. 
· Monitoring visits by governors should have an agreed focus, be carefully planned and be recorded and reported to other governors. 
· Governor visits may be linked with:

· Curriculum subjects;

· The School Development/Improvement Plan priorities;

· The different sections of the SEF (school self evaluation form);

· The five Every Child Matters outcomes: staying safe, being healthy, enjoying and achieving, making a positive contribution, achieving economic well-being;

· Other aspects of school life such as safeguarding, finance, health and safety, special needs, extended services, community cohesion, school meals, sixth form, and other statutory responsibilities;

· Individual case studies of the provision for “vulnerable children” in the school, such as a Looked After Child, a child with Special Educational Needs (including the Gifted and Talented), a child from a minority race or religious group, a Traveller child or any other group that is seen as vulnerable at the school. Individual children should not be named in these case studies, but governors should take the opportunity to ask about the impact of the school’s provision for different vulnerable groups. 

· It is best practice to develop a reporting format that is used by all governors, and they should be encouraged to write their report as soon as possible after a visit. A file of the governor visit reports should be kept at the school so that they can be shared with teachers, governors and Ofsted inspectors.
· Governors will visit the school for many reasons in addition to formal monitoring visits. These will include attending school events and functions, and some governors may give extra time as volunteers to support pupils in their work and during extra-curricular activities. Governors will, of course, come to school to attend meetings, both formal and informal, and to conduct audits that focus on the many and varied areas of their responsibilities. It is excellent practice to keep a record of all the visits that governors make to their school, perhaps in a file or visitors book kept for this specific purpose. 
Further information and references
A Guide to the Law for School Governors (DCSF)

The effectiveness of the governing body - Briefing for section 5 inspectors 
Monitoring and Evaluation: a practical guide for school governors (David Marriott   www.adamsonbooks.com)

Making it Better: Improving school governance (Ofsted 2001)

Examples of Governor Visits reports, schedules and lists of “governor responsibility and links” (ECA website)
FMSiS audit tools  www.fmsis.info

      This briefing paper is produced as a part as a series of guidance for clerks and reflects the best information available to the ECA.



Governor Visits








Introduction


Many governors think, with some justification, that the work of the governing body is all about attending meetings, reading reports, discussing finances and the school site, and worrying about targets and test results. These are all important aspects, but in reality being a school governor is first and foremost about children and young people, and supporting them in their education. Governor visits to school are an important part of the governor’s role, providing an opportunity to:


See the school in action and gain first hand information and understanding;


Talk to, listen and ask questions of the pupils and staff;


Raise the profile of the governing body so that governors are known and recognised as part of the school community, carrying out their role of critical friend;


Observe policies and decisions in action and develop an understanding of issues (and challenges) facing the school;


Celebrate the successes of the pupils and the staff at the school.





Visits to the school and classroom are not a statutory requirement of the individual governor, but they can add immeasurably to a governor’s understanding of the reality of school life. The Guide to the Law (DCSF 2009) makes this clear:


Individual governors do not have an automatic right to enter the school. But they do need to be able to visit from time to time in order to develop their understanding of how the school works to enable them to better fulfil their statutory responsibility for the conduct of the school. Governors should arrange their visits with the headteacher, who has responsibility for the day-to-day management of the school. 


(Chapter 3 Governing Body powers, duties and responsibilities).





The latest Ofsted briefing paper for inspectors (October 2009) suggests that “when looking at the school’s lesson observation and monitoring records, (inspectors should) check the extent to which governors are actively involved. For example, whether they visit classrooms and provide feedback on their visits.”





First and foremost, classroom visits are for the governor’s own education, to see daily life in the classroom for the children, teachers and support staff. This should enhance the quality of discussions and decision making by the governing body, avoiding the problem of doing so without the first hand experience to understand the impact of a policy on the school. Visits are not another form of inspection, are absolutely not about making professional judgements about teachers or for pursuing a personal agenda. 


 


Visits make most sense in the context of a system of specific curriculum or class responsibilities, or with a focus clearly linked to the school’s development plan. It is also recommended that governors should be assigned to other aspects of the school and to make visits accordingly. It is helpful for governors to carry out audits of the provision and impact of school strategies particularly in key areas such as safeguarding, finance (and, in particular, Financial Management Standards in School), health and safety, community cohesion and other statutory responsibilities. There are useful audit tools available that can support such a visit, which can form the basis of effective feedback to staff and the governing body.  





It is recommended that governors develop a plan for visits throughout the school year with a minimum expectation of how many monitoring visits each governor will carry out – perhaps one or two a year. A Governor Monitoring Visits policy and report pro-forma for recording the visit should be established and shared with staff. 





When handled well these visits build up trust and respect between staff and the governing body and they allow governors to monitor the school’s work in a way that is far more supportive than if they just attend meetings. The visits to school by governors work well when the focus of the visit is carefully agreed in advance, and understood by all involved.  (Making it Better, Ofsted 2001) 





Summary: Clerk’s Action


Remind governors to undertake regular monitoring visits that evaluate and report on the impact of school improvement decisions and include this area as a regular agenda item on governing body and other committee agendas.  


Develop and adopt a Governor Monitoring Visits Policy (reviewed regularly) that includes a report pro-forma.


Encourage your governors to maintain a schedule of governor visits for the year.


Develop a list that links governors with curriculum areas, responsibilities and other aspects of school life. 


Consider appointing a governor to manage the visit schedule, linked with a senior member of staff at the school who can liaise with teachers and staff. If it is agreed that governors will arrange their own visits, it is essential that the agreed process is understood and followed by all governors and staff. 


Advise governors to undertake audits of the provision and impact of school strategies particularly in key areas such as safeguarding, finance, extended services, community cohesion and other statutory responsibilities.  
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