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Working Effectively: A group self evaluation tool for Governing Bodies
Governing Bodies are teams which:

· Have a wide range of responsibilities

· Are made up of representatives of different groups with an interest in education (parents, staff, community, LA)

· Are made up of volunteers who have limited time

· Share some responsibility with the Head 

In order to work efficiently and effectively, all teams need to spend time reviewing their own working practices. This exercise will help you as a governing body identify what you do well already, and what areas need improving. 

1) Divide into groups of 2/3. For each statement, agree in your group the closest number to your views. (1 is high, 4 low, x DK = Don't know). 

2) As a whole group, review your scores. (Enter them on a master sheet and get one person to feed them back to the group). Where there are wide discrepancies discuss your evidence and come to an agreement. 

3) Decide which of your weaker points are the most important to put right, and how you will do it (page 4).

	A Working as a team
	High                 Low
	DK
	Notes/Evidence

	1. 
	How well do governors know each other?

	1
	2
	3
	4
	x
	

	2. 
	Do members know how to contact each other?
	1
	2
	3
	4
	x
	

	3. 
	Are most vacancies filled within a reasonable time?
	1
	2
	3
	4
	x
	

	4. 
	Do most governors attend meetings regularly?
	1
	2
	3
	4
	x
	

	5. 
	Are most governors strongly committed to the governing body?
	1
	2
	3
	4
	x
	

	6. 
	Do all members of the governing body take a share of the work appropriate to the time they have available?
	1
	2
	3
	4
	x
	

	7. 
	How well is the team balanced in terms of skills needed by a governing body?

	1
	2
	3
	4
	x
	

	8. 
	How well is the team balanced in terms of parents, community and staff representation?
	1
	2
	3
	4
	x
	

	9. 
	Do most governors make a contribution at most meetings?
	
	
	
	
	
	

	10. 
	Do all members enhance the knowledge and skills of the governing body through regular training?

	1
	2
	3
	4
	x
	

	11. 
	Does the Governing Body have its own development plan?
	1
	2
	3
	4
	x
	


	B.  Knowing the School

	1. 
	Do most governors visit the school as a governor at least once a year?

	1
	2
	3
	4
	x
	

	2. 
	Has the governing body discussed how visits should be carried out?
	1
	2
	3
	4
	x
	

	3. 
	Do the leadership team and governors know each other ?

	1
	2
	3
	4
	x
	

	4. 
	Do parents know who governors are? (or can they find out easily?)
	1
	2
	3
	4
	x
	


	C Focusing on School Improvement and self evaluation


	High                 Low        

	
	

	1. 
	Do governors have shared understanding of the role of the governing body?
	1
	2
	3
	4
	x
	

	2. 
	Is the role of the governing body explained to new governors?
	1
	2
	3
	4
	x
	

	3. 
	Does the governing body fulfil its statutory duties? (eg.. inclusive ed., race equality, disability and sex in rel. to employment)
	1
	2
	3
	4
	x
	

	4. 
	Has the governing body been involved in shaping the vision, aims and direction of the school?
	1
	2
	3
	4
	x
	

	5. 
	Is the governing body involved in school improvement planning?
	1
	2
	3
	4
	x
	

	6. 
	Does the governing body regularly monitor the performance of the school?
	1
	2
	3
	4
	x
	

	7. 
	Does the governing body regularly monitor the operation of the School Development Plan?
	1
	2
	3
	4
	x
	

	8. 
	Are the governing body involved with staff in policy development (through committees)?
	1
	2
	3
	4
	x
	

	9. 
	Does the governing body regularly monitor the operation of key policies?
	1
	2
	3
	4
	x
	

	10. 
	Has the governing body been involved with the development of the SEF?
	1
	2
	3
	4
	x
	


	D. Efficient  meetings, time management and delegation

	1. 
	Do all members read the papers beforehand and  come well prepared

	1
	2
	3
	4
	x
	

	2. 
	Are all reports circulated beforehand to give governors time to read and digest them and prepare questions?
	1
	2
	3
	4
	x
	

	3. 
	Are meetings efficiently and effectively conducted
	1
	2
	3
	4
	x
	

	4. 
	Do agendas focus on the most important items?
	1
	2
	3
	4
	x
	

	5. 
	Do all members regularly make a contribution to meetings?
	1
	2
	3
	4
	x
	

	6. 
	Are decisions taken clearly understood by all governors?
	1
	2
	3
	4
	x
	

	7. 
	Do governors ask for items to be put on the agenda?
	1
	2
	3
	4
	x
	

	8. 
	Does the clerk provide timely and accurate procedural advice at meetings?
	1
	2
	3
	4
	x
	

	9. 
	Is the clerking efficient, with minutes clearly setting out decisions taken and, where appropriate, points for action?
	1
	2
	3
	4
	x
	

	10
	Does the governing body delegate tasks to individuals/ committees/ working parties?
	1
	2
	3
	4
	x
	

	11
	Does the system work?
	1
	2
	3
	4
	x
	

	12
	Does the Link Governor system work?
	1
	2
	3
	4
	x
	


Priorities for Action

As a result of this self evaluation exercise, we feel we need to develop by:

	Priority 1

	What will be done?
	Who will do it?
	When will they start and finish it?
	How will we know it has worked?

	
	
	
	


	Priority 2

	What will be done?
	Who will do it?
	When will they start and finish it?
	How will we know it has worked?

	
	
	
	


	Priority 3

	What will be done?
	Who will do it?
	When will they start and finish it?
	How will we know it has worked?

	
	
	
	


Working Effectively: A group self evaluation tool for Governing Bodies

Short version  - approximately half an hour 

1) Clarify that everyone understands what the characteristics below mean (5 minutes)

2) Working in pairs, rate your governing body on the characteristics below. (10 minutes)

3) Each pair puts their ratings on a master sheet. When complete, one person feeds back the ratings to the group (5 minutes)

4) The whole group comes up with ideas to improve the two characteristics which were rated most poorly overall

How are we doing?






                     High



        Low

	How well do we: (tick one box for each row)
	1
	2
	3
	4
	5
	6

	A. Work as a team?


	
	
	
	
	
	

	B. Fulfil our Strategic role?


	
	
	
	
	
	

	C. Fulfil our role as ‘Critical Friend’?


	
	
	
	
	
	

	D. Know the school?


	
	
	
	
	
	

	E. Demonstrate our accountability to parents?


	
	
	
	
	
	

	F. Hold effective meetings?


	
	
	
	
	
	

	G. Manage our time and delegate effectively?


	
	
	
	
	
	

	H. Pay attention to and develop our own training and development?


	
	
	
	
	
	

	I. Have a good relationship with the Head?


	
	
	
	
	
	


For the two items to which the whole group gave the lowest scores:

	What is the problem?



	How could it be solved? 




	What is the problem?



	How could it be solved? 




Self Evaluation for Governing Bodies

Frequently Asked Questions

Why spend time on self evaluation?

The job the governing body is required to do changes over time, membership of the team alters, good practice gets forgotten, so, like all teams and organisations, governing bodies need to review their own performance at regular intervals. The purpose is to identify the things the governing body does well, and needs to maintain, and the areas where improvement is required.

How do we do it?

Using either the short or the full self evaluation pro-forma, set aside time at a governing body meeting or extra session to do the exercise. To get a true picture, it is essential that the majority of the governing body is present. (Key concepts, such as the Strategic Role, may need to be explained to new governors.) One person, usually the Chair, needs to act as co-ordinator. 

The Short or the Full Version?

A short version is available which should take about half an hour. It is better than nothing, but many governors may feel frustrated by the time limitation and want to discuss their performance and ways of improving at greater length. 

The full version takes about an hour for the self evaluation section and a further half hour to work as a group on an Action Plan (see below). However the Action Plan can be done either at a later date or by asking one person to prepare a draft and present it at the next meeting.

When we know what needs doing - what do we do next?

Any time spent on self evaluation is wasted unless action is taken to improve weaker areas. Following a self evaluation exercise either the whole group or an individual, usually the Chair, need to draw up a brief 'points for action' document. This should set out what needs to be done, how it will be done, who will do it by when and when the governing body will review progress.

How often do we need to carry out a self evaluation?

Most governing bodies find it useful to evaluate their own performance every two or three years.


































