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Finance matters – planning the agenda    

	When
	Which 
	What



	Autumn term
	Governing Body

Finance Committee
	· ANNUAL Register of Business Interests: include an entry for every governor and all staff with financial responsibility in the school; a cover sheet with all names and an opportunity to update the register as required; old registers from previous years.
· Committee terms of reference

· Standing orders

· Delegation/decision planner

· School Private Fund – approve audited accounts – Depends when school closes its private fund, not all done at the same time, could be in any term.
· Agree School Private Fund auditor for following year

· Ratification of Financial Regulations and Scheme of Delegation: may not be this term, but must be annually and whenever there are significant changes e.g. new headteacher, change to external bank account, amendment of financial procurement limits  etc
· Internal Controls Evaluation report and statement: may not be this term, but must be following the evaluation
· Opportunity to declare new business interests – Every meeting
· Review/ Approval of Reconciliation statement/financial update/virements
· Benchmarking: curriculum expenditure and performance (Be aware DCSF benchmarking is not updated until late Oct)
· Trading accounts update – e.g. catering operation, Breakfast Club, childcare  
· Consideration of Financial Regulations and Scheme of Delegation: may not be this term, but must be annually and whenever there are significant changes e.g. new headteacher, change to external bank account etc 

	Spring term
	Governing Body

Finance Committee
	· Ratification of annual budget planning for coming financial year (unless this is delegated to the Finance Committee)
· Opportunity to declare new business interests

· Review/ Approval of Reconciliation statement/financial update/virements
· Benchmarking: staffing (I Agree that Best practice is to review a different area each term)
· Year end report of financial year income and expenditure

· Forward financial plan (at least 3 years)

· Consideration of annual budget plan, clearly linked to a costed School Development Plan & Asset Management Plan
· Ratification of annual budget planning for coming financial year (if this is delegated to the Finance Committee)
· Insurance arrangements for the school

· Pay Policy: may not be this term, but must be annually
· Best Value Statement
· School Private Fund update

· Trading accounts update – e.g. catering operation, Breakfast Club, childcare  



	Summer term
	Finance Committee
	· Opportunity to declare new business interests

· Reconciliation statement/financial update/virements
· Benchmarking: utilities and premises expenditure (Caution, as data will be nearly 2 years old and out of date by now)
· School Private Fund update
· Trading accounts update – e.g. catering operation, Breakfast Club, childcare  

· Statement of Internal Controls (ideally in April/May but at least by the end of the summer term) Approval and signing of Statement of Internal Control – having carried out a thorough self assessment & completing the Governors pre assessment checklist (Form R15)
· CFR (Consistent Financial Reporting) statement signed annually by Chair of Governors
· Governor’s Competency Matrix (All Finance Committee governors, but at least four and must include Chair of Governors and Chair of Finance Committee) may not be this term, but should be annually (best practice)

	When required
	Finance Committee
	· Tendering processes
· Assessment of formula capital funds – outstanding, available, future funds

	Leading up to the FMSiS assessment
	Governing Body


	Approval of:

· Governors Handbook
· Financial Operations Manual

· Assessment tool and evidence file

and double check all of the above  - are all decisions and approvals and the level of discussion & debate clearly recorded in the minutes?
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