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PRINCIPLES: A SUMMARY FOR DISCUSSION
______________________________________________________________
Please note: This paper is adapted slightly from Equality Impact Assessments: a workbook, published by the DCSF in December 2007 at http://www.dfes.gov.uk/publications/des/docs/EQUIAWorkbook.doc.
_______________________________________________________________________
Principle 1: All learners are of equal value
All learners and potential learners are of equal value and should benefit from DCSF policies, practices and programmes:

· whether or not they are disabled

· whatever their ethnicity, culture, religious affiliation, national origin or national status

· whichever their gender.

Principle 2: Relevant differences should be recognised
Treating people equally can mean treating them differently. Policies, practices and programmes must not discriminate, but may be differentiated to accommodate and take account of differences of need, life-experience, outlook and background, and in the kinds of barrier and disadvantage which people face, in relation to:

· disability, so that reasonable adjustments are made, even when this involves more favourable treatment
· ethnicity, so that different cultural and religious backgrounds are recognised, and different experiences of racism, discrimination and prejudice 

· gender, so that the different needs and experiences of girls and boys and women and men are recognised.

Principle 3: Positive attitudes and relationships should be fostered, and a shared sense of belonging and cohesion
Policies and programmes should promote:

· positive attitudes towards disabled people, good relations between disabled and non-disabled people, and an absence of harassment of disabled people
· positive interaction and good relations between groups and communities different from each other in terms of ethnicity, culture, religious affiliation, national origin or status, and an absence of racist bullying and attacks  
· mutual respect and good relations between boys and girls, women and men, and an absence of sexual harassment and violence.
Principle 4: Staff recruitment and development
Policies and programmes should benefit all employees and potential employees, for example in recruitment and promotion, and in continuing professional development:

· whether or not they are disabled

· whatever their ethnicity, culture, religious affiliation, national origin or national status

· whichever their gender.

Principle 5: Unequal outcomes and barriers should be addressed and reduced
In addition to avoiding or minimising possible negative impacts, DCSF polices and programmes should take opportunities to maximise positive impacts by addressing, reducing and removing unequal outcomes and barriers that already exist between:

· disabled and non-disabled people

· people of different ethnic, cultural and religious backgrounds

· girls and boys, women and men.

Principle 6: Policy development should be evidence-based and should involve widespread consultation and involvement
Policies should be based on quantitative and qualitative evidence, and the results of equality impact assessments and monitoring should be made publicly available. People affected by a policy or programme should be consulted and involved in the design of new policies, and in the review of existing ones. Such consultation should be both direct and through representative organisations; should be based on principles of transparency and accountability; and should involve those who in the past have been excluded or disadvantaged, and who continue to face barriers: 

· disabled people 

· people of minority ethnic, cultural and religious backgrounds
· women as well as men, girls as well as boys.
Principle 7: Society as a whole should benefit 
Policies and programmes should benefit society as a whole, both locally and nationally, by fostering greater cohesion, and greater participation in public life of: 

· disabled people 

· people of a wide range of ethnic, cultural and religious backgrounds
· women as well as men, girls as well as boys.
Principle 8: Principles in themselves are not enough

In the light of the principles stated above, there should be statements of practical priorities and plans of specific action, in order to promote:

· disability equality

· ethnicity equality

· gender equality.
______________________________________________________________________
The principles outlined on preceding pages are set out in the table below, showing in broad outline the questions which need to be asked when current policies are being reviewed. Phrased slightly differently, they are also the key questions to be asked in equality impact assessments when new policies are being proposed.
______________________________________________________________________
Questions for which quantitative and qualitative evidence is required when current policies are being reviewed
	Key topics
	Disability
	Ethnicity
	Gender

	1. Outcomes for learners 
	Do our policies benefit all learners and potential learners, whether or not they are disabled? Or are disabled learners excluded, disadvantaged or marginalised?


	Do our policies benefit all learners and potential learners, whatever their ethnic, cultural or religious background? Or are people from certain backgrounds losing out?


	Do our policies benefit all learners and potential learners, whichever their gender? Or are outcomes different for females and males, with some being disadvantaged? 



	2. Recognising relevant differences
	Is due account made of the specific needs and experiences of disabled people? Or is a ‘one size fits all’ approach adopted?
	Is due account made of different cultural backgrounds? Or is a ‘one size fits all’ approach adopted?
	Is due account made of women’s and men’s differing experiences? Or is a ‘one size fits all’ approach adopted?



	3. Attitudes, relationships 

and cohesion
	Do our policies promote positive attitudes towards disabled people, and good relations between disabled and non-disabled people? Or is there negativity and little mutual contact?


	Do our policies promote positive interaction and good relations between different groups and communities? Or are there tensions and negative attitudes?


	Do our policies promote good relations between women and men? Or is there mutual hostility, perhaps expressed through violence and sexual harassment?



	4 Benefits for the workforce
	Do all members and potential members of the workforce benefit, whether or not they are disabled? Or are reasonable adjustments for disabled staff not made?


	Do all members and potential members of the workforce benefit, whatever their ethnic, cultural or religious background? Or are some  excluded?


	Do all members and potential members of the workforce benefit, whichever their gender? Or are there differential impacts, both positive and negative?



	5. Positive impact on equality
	Do our policies help to reduce and remove inequalities between disabled and non-disabled people that currently exist? Or does inequality for disabled people continue?


	Do our policies help to reduce and remove inequalities and poor relations between different communities that currently exist? Or do barriers and inequalities continue?


	Do our policies help to reduce and remove inequalities between women and men that currently exist? Or do inequalities, for example in seniority and pay, continue?



	6. Consultation,

involvement and

accountability
	Are our policies based on involvement of and consultation with disabled people? Or are the views and experiences of disabled people not sought or not heeded?
	Are our policies based on involvement of and consultation with people from a range of backgrounds? Or are certain views and experiences not sought or not heeded?
	Are our policies based on involvement of and consultation with both women and men? Or are the views and experiences of women or men not sought or heeded?



	7.. Benefits for society
	Do our policies benefit society as a whole by encouraging participation in public life of all citizens, whether or not they are disabled? Or are disabled people excluded or marginalised?


	Do our policies benefit society as a whole by encouraging participation in public life of citizens from a wide range of backgrounds? Or are certain communities excluded or marginalised?

	Do our policies benefit society as a whole by encouraging participation in public life of women as well as men? Or are women excluded or marginalised? 



	8. Action planning
	Does our school improvement plan contain an action plan for promoting disability equality?
	Does our school improvement plan contain action plan for promoting ethnicity equality?
	Does our school improvement plan contain an action plan for promoting gender equality?


