Evaluating Strategic Effectiveness – Governing Body Audit
	Acting Strategically
	Score: 1 = excellent  2 = good

3 = satisfactory  4 = could improve

	Areas of strategic activity
	Score
	Evidence we can produce

Actions we need to take

	Our work is clearly focused on school improvement


	
	

	We have a shared vision for the school’s future


	
	

	We regularly review the aims and objectives that will help us achieve our vision
	
	

	We know our school’s strengths and weaknesses


	
	

	We are actively involved in setting the priorities of the School Improvement Plan
	
	

	We check that the school’s budget supports the Improvement Plan
	
	

	We are confident that the school is effectively led and managed


	
	

	We ensure that we have a staffing structure and personnel policies that create the professional team to meet our school’s needs
	
	

	We ensure that our performance management process supports the Improvement Plan
	
	

	We are involved in setting targets and checking evidence that milestones are being reached
	
	

	We ensure that policies are reviewed regularly to check that they are current and support the school’s aims and values
	
	

	We have a programme in place for evaluating the impact of our strategic decisions
	
	

	We have a strategic view of how our Governing Body will develop
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