MODEL PRIMARY SCHOOL
HEADTEACHER’S REPORT TO GOVERNORS – AUTUMN TERM 2008 
This has been a busy term so far with lots of organisational and curricular changes.  Learning Support Assistants (LSA) and teachers are slowly getting used to the change in LSA working patterns and we are beginning to see the impact of this on pupil progress already, particularly with the less able pupils.  The creative curriculum is being implemented across the school and outside learning has become so regular that often in the afternoons I struggle to find any children in the classrooms!
The new Leadership Team is working effectively despite our difficulties in appointing an Assessment Leader.  XG has hit the ground running in her role as Deputy Headteacher and I can’t imagine how we ever coped without her.

I would like to welcome our new Governors; Kevin C, Alan W and Angela M, and I look forward to working with you all over the coming months.  I would also like to thank Anne S, whose term of office has come to an end, for all her hard work during her time as a Governor at Model Primary School.
Pupils
Number on Roll – Autumn Term  
Reception 
10
Year 1

48
Year 2

53
Year 3

47


Year 4

63


Year 5

63
Year 6

61
Total

345
Expected Number on Roll – Spring Term

Reception 
35
Year 1

48

Year 2

53

Year 3

47


Year 4

63


Year 5

63
Year 6

61
Total

370
Despite the very small Reception intake this year, our pupil numbers remain better than expected due to the large number of pupils who have joined us in year groups other than reception since September.  Years 4, 5 and 6 are currently oversubscribed and the removal of our catchment guarantee by the Local Authority means that we can no longer be obliged to accept pupils into these year groups.

Attendance

The Local Authority suggested an attendance target for our school of 94.5% for last year and we met that target exactly.  However this represents a disappointing decrease in overall attendance compared to 2006/2007 when attendance was 94.93%.  You will recall that we set our own more challenging target to aim for improvement on the previous year but despite our best efforts we were unable to reduce absence to the level expected.  

The Local Authority defines ‘Persistent Absence’ as below 80% attendance and has identified 30 secondary and 157 priority primary schools that had persistent absence levels of above 7% last year.  This equates to 6.8% of all Essex schools.  I am delighted to report that Persistent Absence at this school was only 0.5% last year – this represents only 3 children, one of whom has a serious medical condition which led to a long period of absence.  Efforts made by our school reduced Persistent Absence from 4.6% in the Autumn Term, to 2.2% in the Spring Term and then 0.5% for the whole year which I believe represents a significant success in our endeavour to ensure that our pupils attend school.
Our attendance to date currently stands at 95.6%.  The Local Authority has recommended that we set our target at 95.5% this year so we are currently meeting that target.  It is recommended that we set our persistent absence target at 1.1% (These targets require Governors’ approval).  
We continue to give our weekly Class Attendance Award and have introduced an Inter-House Healthy Attendance Competition.  Pupils earn a house point for their team for every day that they arrive at school on time.  
Term time holidays continue to be a disappointing source of conflict between the school and parents.  Despite the very clear guidance that was issued early this term, parents continue to request holiday for ineligible reasons and are unhappy and sometimes aggressive when leave of absence is not authorised.  290 sessions have been missed this term due to holidays, which accounts for 22% of all absence.
Target Setting

Our annual Target Setting Meeting took place on 21st October and was attended by myself, DR (our School Improvement Partner), XG and the Chair of Governors.  The outcomes and implications for the school arising from this meeting will be fed back to teachers and governors at a staff meeting on 19th November.  The Target Setting meeting was very challenging and our view of the school’s strengths and areas for development were thoroughly explored. I am delighted that the majority of judgements remained at 2 (good) particularly Leadership and Management, Capacity to Improve and the overall categorisation of the school.  Attainment and achievement in KS2 was moderated down to a 3 (satisfactory) on the basis of the apparent lack of progress of the 2008 Year 6 cohort.  The over levelling of this cohort at KS1 has been discussed at length previously and explains the downward movement of this judgement.  This was disappointing as the predictions for 2009 and beyond are currently much more positive. The table below summarises the judgements agreed at the meeting.
	SEF ref
	School Effectiveness Judgements
	Previous Judgement


	School Judgement

(Autumn 08)

	3
	How well do learners attain and achieve in the EYFS (Early Years Foundation Stage)
	2
	2

	3
	How well do learners achieve in KS1
	2
	2

	3
	How well do learners attain in KS1
	
	2

	3
	How well do learners achieve in KS2
	2
	3

	3
	How well do learners attain in KS2
	
	3

	6
	Effectiveness and Efficiency of Leadership and Management
	2
	2

	7b
	Capacity to make further improvement
	2
	2

	Local Authority categorisation of school
	2
	2


Statutory and non-statutory targets for 2009 and 2010 were also set as below:
	Statutory Targets
	2009
	2010

	Children to make 2 NC Levels progress in English
	94
	92

	Children to make 2 NC Levels progress in Maths
	82
	84

	Children to attain L4+ in both English and Maths
	75
	79


	Non-Statutory Targets
	2010



	KS2 Eng L4+
	87%

	KS2 Eng L5 
	58%

	Reading L4+
	87%

	Reading L5
	67%

	Writing L4+
	87%

	Writing L5
	41%

	KS2 Maths L4+
	92%

	KS2 Maths L5
	60%

	KS2 Science L4+
	100%

	KS2 Science L5
	55%


The non-statutory targets have been set using current predictions based on the end of Year 4 results.  We must be vigilant to ensure that this potential is maintained so the Leadership Team will be keeping a very close eye on the progress of this cohort.
Child Protection

I have made one Child Protection referral during the period covered by the report. No action was taken.  I also received information from Social Services about two families about whom they had concerns.  One case has subsequently been closed, but the school remains vigilant in respect of all of the concerns expressed.

Staffing
Teaching Staff
We have had two teachers off school due to extended periods of stress related illness this term, both caused by non-school related personal issues.  Fortunately we were able to maintain consistency within the classrooms as AB and LF were able to provide long term supply cover.  Both teachers have now returned to work.   During the half term holiday BS had to have an operation on her foot.  This has led to her being signed off for eight weeks, which takes us up to the Christmas holidays.  Once again AB is providing long term supply cover in that class.
LSAs
KL is now employed full time as the statemented child in reception that she works with has been awarded 17 hours support.  CC has successfully supported two other families in their appeals to obtain statements for their boys (both in year 4).  It is likely that we will need to recruit an additional LSA (mornings only) to provide the support needed.
Midday Assistants MDAs

We are in the process of advertising and recruiting 4 new MDAs as we have two currently on relief contracts and need to ensure that we have adequate ratios of adults to children in Reception when the new children start in January.  Two of our LSAs who are also MDAs have indicated their intention to resign their Midday duties as they find it too difficult to carry out both roles.  If this happens we will need to recruit even more to the team.  A number of our existing MDAs are working towards their NVQ Level 2 supported by AS (parent governor) in her professional capacity.  We hope that this training will a really positive impact on pupil behaviour and well being at lunchtimes.
Students

This term we have had 3 trident students in school all from W High School.  We have also had two Btec students, one from Southend and one from St. P High School.  2 secondary PGCE students came to us to observe cross phase teaching in the upper school.  On Tuesdays and Wednesdays, we have a student from the Alternative Education Programme at St P’s who works with the Site Manager for the first part of the morning then spends time in the classrooms and helps with PE in the afternoons.  Offering placements to students is a very valuable and productive way of supporting the local community and we hope that this relationship will continue.
Learning and Teaching 
Literacy Subject Leader Report Autumn Term 2008

Introduction

It is the purpose of this report to outline the key activities that have been happening in literacy since the beginning of the Autumn term. 

Planning

The introduction of the creative curriculum has been welcomed in many year groups across the school and the literacy that has been taking place has been able to be related to the whole school topics.  There was some concern from the mixed year group classes that the Collins scheme was a little restrictive and did not allow the teachers to plan creatively and effectively for all the children in their classes.  However we have discussed how schemes are there as a support tool and do not have to be stuck to rigidly.  The teachers have also been redirected to the Renewed Primary Framework site.  I am yet to look at literacy planning across the school but will be hoping to look during my next subject leader release time to identify any support that may be needed.

Assessment

The use of floating LSA support has been useful in some year groups has been helpful in supporting different groups of children.  Portfolio week results have also enabled us to identify key groups of children who continue to need extra support and this will be carried out both in class and in small group situations.

Key Issues/Forward Planning

· We will be looking at handwriting across the school and considering whether our existing scheme ‘Penpals for Handwriting’ is working and contemplate ways of improving the general appearance of the children’s writing.  We will also be updating the handwriting policy.
· I have looked into running a literacy workshop for parents with the support of HB who visited us in September to do some staff training.  She will be making some story telling resources with the parents which the children will then be able to use in literacy lessons throughout the school.  Helen has come back to me with some dates and a price for the morning session.  There will also be some cost for the resources that will be needed in order to make the story boxes.  This is all to be confirmed.
· Training was given at the beginning of the term related to guided writing.  Most found the training useful however others found that they would need time to reflect on how they could incorporate it into their existing literacy lessons.
· With the release of the new APP materials it will be necessary to provide some training for all staff on how to use them in order to ensure we are levelling accurately and fairly.
LG
Mathematics Subject Leader Report Autumn 2008

Introduction

This term SC and CH are working on the Mathematics together in the view that SC will be the Maths Core Subject Leader during 2009. S has enthusiastically started a Maths Education MA course that will be over the next 3 years for 24 days. We have worked together one day last half term writing an Action plan, starting a new subject leader folder, auditing resources and tidying the cupboard checking the equipment is up to date and still valuable.

Resources

After discussing teacher requirements for resources with the staff we hope to give each teacher a set of equipment in trays with Maths essential resources for each group to keep in the classroom. 

Now that the teachers feel confident with the New Framework we are recommending that the Collins scheme used from year 3 are a guideline and other resources are used and the use of the Outdoor Classroom is encouraged. We have started to put together an Outdoor Box and will add some more resources to this. We have purchased 3 problem solving boxes for years 1 and 2, years 3 and 4 and years 5 and 6. We have also bought some new software to use on the interactive Smartboards called Boardworks that we trailed at the beginning of the term and have some very positive comments from teachers who have used this resource.

Assessment

The new style portfolio week before half term focussed on Teacher Assessment rather than the formal QCA tests and these indicated where support was needed. The tracking grids have highlighted some concerns; therefore the Deputy Headteacher is helping with 13 least able Year 6 children, teaching a daily lesson with her valuable experience and knowledge of year 6 Maths. The less able pupils have been supported by the LSAs and JC and GO are sharing the support groups for the year 3 and 4, and Infants, AS with year 5 and 6. 

The Inclusion Manager is supporting the gifted and talented children, running three groups.

As a core team of three staff including M we have met together to discuss assessment, the Collins scheme, initiatives, and equipment.

Next steps

 Our plans for this year include improving assessment tools using the new APP materials to assess and inform planning and to agree on a marking code for each key stage.

Monitoring maths and target setting within the classrooms with photographic evidence, drop in sessions, work scrutinises and discussions with the children 

To help parents with supporting their children we are working on a 4 rules booklet for Parents/ Carers and a Numeracy parents evening.

We are also planning a Gifted and Talented Maths problem solving morning with mixed ages of children. 

CH and SC
Subject Leader Report for Science Autumn 2008

A new science team consisting of XG, DT, HG and SB was set up at the beginning of the school year. SB has agreed to take on the role of subject leader for science and is currently being helped and supported by X who has a wealth of knowledge and experience.

During the second half of the autumn term the teaching of science is going to be monitored across the school. The focus is on scientific enquiry (Science 1) and in order to monitor its teaching informal lesson observations across all the age groups will be carried out by a member of the SLT team and S in her role of subject leader.  Six teachers have been selected, and some very good science teaching has already been seen on the subjects of variation (S) and light sources (L).  We are confident and hopeful that this will continue! 

Science is being taught regularly across the school, our new creative curriculum has given the teachers greater freedom in deciding when to teach a particular unit, although it has to be remembered that there is a requirement that certain units of work must be taught.

All the teachers are continuing to assess their children regularly. The emphasis is currently on teacher assessment and as a result we have not carried out a formal portfolio week this term. Teachers have been encouraged to use the Level descriptors for science and the Rising Stars assessment materials at the end of a unit of work as an indication of the children’s achievement. At the end of the summer term the ‘mini sats’ are used to give an over all level of achievement. The APP assessment materials which have been introduced in Literacy and Numeracy are not yet available for science.

The science team met in October the main focus of the discussion was on equipment resources and storage, whilst there are a lot of good science equipment and resources in school storage continues to present a problem. A possible solution to the problem would be to have science cupboards within each classroom to store the relevant units for each year group something we will be looking into.

I hope this gives a small insight into the subject of science with in the school.

SB

Report of the Inclusion Leader Autumn 2008

The main development this term has been the introduction of “floating” LSAs to ensure that support is allocated according to need within the school. This has left one LSA per bay rather than one per class each morning. The initial problems have been ironed out – most of the floating LSAs help with admin tasks first thing in the morning and then focus on particular year groups for maths and literacy for the whole week. For example, one is working with year 2 for maths and year 5 for literacy. The exception to this rule is Mrs F, who is supporting named children with speech and language difficulties. Most of the support this half term is planned to be within the classroom, although I am still withdrawing groups to support (year 3 and 4 phonics, year 5 literacy basic skills and years 3 and 4 spelling) and Mrs G is withdrawing a large group of year 6s to booster for maths. Choosing the children to be supported is a mixture of analysis of IEPs, teacher nomination and examination of the tracking grids. Afternoon groups are also running for fine motor skills, social skills and Catch Up reading. I will be carefully monitoring the impact this has on achievement of the children being supported.

For those pupils who are able in maths, I am running 3 maths groups – one for years 3and 4, one for years 5 and 6, and one for year 2. I have also presented a Dengie enrichment morning in historical enquiry, which was a great success, with all the schools in the Local Delivery Group sending representatives. Finally I have begun training as one of the leading teachers for gifted and talented education for the local consortium, a role which will involve visiting other local schools, co-ordinating training, maybe even modelling some lessons!

Current levels of need
	Graduated Response
	EYFS
	KS1
	KS2

	
	Girls 
	Boys
	Girls
	Boys
	Girls
	Boys

	Additional - School Action
	
	
	5
	10
	11
	31

	Additional - School Action Plus
	
	
	2
	1
	2
	11

	Additional - Statements
	
	
	
	
	
	1

	Complex
	
	1
	
	
	
	1

	Severe
	
	
	
	
	
	1


Total: 77 children, which represents over 20% of the number on roll.

Since this report was compiled, one boy in KS2 who was receiving support at School Action Plus has been awarded a statement for complex needs and a further boy is being statutorily assessed, which should lead to a statement. 

We aim to submit another 2 children for statutory assessment during the course of the year. This is a very time-consuming process which has no guarantee of success but it is necessary to receive the additional funding and support for these children.

A pre-requisite to submitting a child for statutory assessment is a report from the Educational Psychologist. Our Educational Psychology support for this year has been reduced from 5 visits to 3 and, as our EP is about to go on maternity leave, we have already received 2 of those visits. This leaves us with only 1 visit for the rest of the year to provide advice on strategies for children who are failing to make expected progress. There is also currently no Assistant Educational Psychologist in this area from whom to receive advice on children with less serious needs, so we have a backlog building of children on whom we require advice with none forthcoming. The Headteacher has sent a letter to the Principal Educational Psychologist for Essex complaining about this state of affairs. 

CC
Monitoring the Quality of Learning and Teaching

Monitoring of the quality of learning and teaching has been largely informal over recent months as we sought to rebuild the morale and confidence of staff, but the school is now ready to move on with a formal monitoring structure.  The timetable for this was shared with the Curriculum Committee on 29th September and it is proposed that all subjects including foundation curriculum areas will be focused on as part of a rolling programme led by subject leaders.  This term Science, particularly investigative skills, is our focus.
In addition to the subject specific monitoring, we have implemented a structured programme of ongoing self evaluation by teachers of their own teaching.  The rational behind this is to raise awareness of exactly what constitutes ‘good’ and ‘outstanding’ teaching, enabling teachers to make the changes that will improve learning in their own classrooms.  This is a supportive process which relies on open professional discussion.  As a group we identified the key areas that we need to work on to improve teaching and are focusing on these one at time.  All teachers have been allocated a professional partner with whom they discuss elements of their teaching that week, and X and I have been making informal observations as we walk around the classrooms each day.  We have also been asking teachers to grade their teaching for each week and share those judgements anonymously.  It was interesting to watch judgements move from ‘good’ to ‘satisfactory’ initially as teachers became aware of their own practice, but now as confidence has grown the judgements have improved and we even had one teacher brave enough to grade herself as ‘outstanding’!  To date we have focused on behaviour for learning and then creating an effective learning environment.  We intend to continue this process indefinitely ensuring that a portion of every staff meeting is allocated to purposeful discussion about learning and teaching.
Behaviour

The behaviour of our pupils remains good but teachers felt that a small minority were still disrupting teaching time and having a negative impact on the learning of others.  The detention system continues to work well but it was felt that ‘persistent offenders’ needed a more immediate consequence.  We have therefore introduced a ‘Hot Spot’ and ‘Star’ in each classroom; persistent poor or disruptive behaviour leads to a child’s name being put into the Hot Spot, and exceptional effort or achievement is rewarded with a place in the Star.  The Deputy Headteacher and I walk around the classes at least twice a day to collect the names.  Those in the star earn a House Point for their team and stars for themselves, whilst those in the Hot Spot can be spoken to immediately by a senior member of staff (detention still follows).  Teachers have reported that this is a highly effective strategy and that they feel supported by the unannounced arrival of the Head or Deputy at any time.  Children are clearly delighted to be found in the star providing a real incentive for additional effort, and the number of children in the Hot Spot is down to only one or two a day.
Extra-Curricular Activities

We continue to provide a wide range of Extra-Curricular activities for the children at this school.  Regular activities include football, fitness, country dancing, swimming, recorders, band, keyboard, dance, gardening, collectors, board games, drama and cookery clubs.   The local Golf Club is very keen to develop links with our school and will be coming in to start an after school golf club in the near future.
School Visits

15th September
Crucial Crew – Year 6

17th September
Year 6 Taster Day at St P’s
6th October

Tropical Wings – Years R and 1

7th October

Tropical Wings – Year 2

8th October

Road Safety Walk – Year 6

9th October

Road Safety Walk – Year 6
3rd November

Wick Farm – Year 2

6th November

Wick Farm – Year 2
11th November

Wick Farm and Adventure Playground ‘Angles Search’ – Years 4/3

19th November

Danbury Park ‘Pirate Day’ – Year 4/3
1st December

Road Safety Walk - Reception

9th December

Road Safety Walk – Year 3

10th December

Road Safety Walk – Year 3
19th December

Whole School trip to the panto in Southend!

Visitors

16th September
Charlie Wilson – Storyteller

17th September
Charlie Wilson – Storyteller
24th September
Mrs Hailstone brought her snakes into Reception
22nd October

Educate Me - Oceans Alive Display
18th November

School Nurse – Year 6 puberty talk
27th November

Gymnastics Display

Sporting Events

8th October

Umbro Central Venue Football League – Round 1
4th November

Jim Smith Memorial Cup vs Hazelmere (lost 7 2)
6th November

Dengie Tag Rugby Tournament
12th November

Umbro Central Venue Football League – Round 2

Continuing Professional Development (CPD)
INSET
1st September – Helen Bromley ‘Literacy in the Great Outdoors’ 
Staff meetings 
9th September 

Governing Body Development Session – Sustainable Schools – led by NT
17th September
Subject Leader Training – led by XG
24th September
Developing Writing – led by LG
1st October

Improving Learning and Teaching through Effective Self evaluation – led by NT
8th October

Core Subject Team Meetings

15th October

Creative Curriculum (issues and successes) – led by HG
22nd October

PE – led by MD
5th November

IEP Updates

12th November

No staff meeting due to Parent Consultations
19th November

Feedback from Target Setting Meeting

26th November

Epipen Training

Courses
15th September
EYFS / Yr 1 Continuing the Learning Journey – LG
16th September

RHS Garden session at Hyde Hall – CW
22nd September
Level 1 French – MO
22nd September
Monitoring Made Easy 2 (Evaluating Teaching and Learning) – NT AND XG
23rd September
Leadership Pathways (Leading High Performing Teams) – XG
23rd September
Monitoring Made Easy 3 (Assessing Foundation Subjects) – HG
24th September
Maths and Art – Perfect Partners – MO
30th September
Engaging Parents in Your School Community – XG
30th September
Healthy Schools Physical Activity – MD
1st October

Language Subject Leader Update – CW
2nd October

Leading from the Middle Coaches day – CH
3rd October

Foundation Stage Target Tracker – CH
7th October

Include me in managing needs of pupils with hearing impairment – KL
8th October

Leadership Pathways – XG
9th October

Covering the Curriculum Outdoors – MO
10th October

EPHA Deputy Head’s conference – XG
13th October

Leadership and Management for Deputy Headteachers – XG
14th October

Leadership and Management for Deputy Headteachers – XG
16th October

Headteacher’s Conference – NT
16th October

ICT Subject Leader’s Workshop

17th October

Headteacher’s Conference – NT
17th October

Monitoring Made Easy 3 (Involving others in the SEF) – XG
22nd October

Level 1 French – SC
5th November

Updates for Science Subject Leaders – SB
10th November

Certificate of School Business Management online induction – LW
10th November

Leading from the Middle – LG
11th November

Primary National Strategy Leading on Improvement – CH and LG
12th November

Level 1 French – MO
25th November

Developing Subject Leadership in Literacy – LG
26th November

School Assessment Leaders Update – CW
27th November

Taking the sting out of SATs – MD and HG
Finance
At the last Resources Committee meeting it was agreed that we would open an account with Barclays Bank in preparation for us becoming an External Bank School in April 2009.  It was also agreed that we would shelve plans to implement ParentPay due to the high cost of individual transactions. The Resources Committee have agreed to consider the DCSF scheme that is due to be introduced in 2009.
School Development Plan

The SDP was updated by the Leadership Team in September to bring it in line with the SEF and to reflect the school’s current development priorities.  The table below summarises the key developments made so far this term.
	ACHIEVEMENT AND STANDARDS

To raise the standards of achievement of all groups of pupils at our school, and support all learners to achieve challenging targets regardless of their starting points or capabilities

	For all pupils to make at least the agreed level of progress expected of them in reading, writing, maths, science and ICT regardless of their starting points
	· Set as global performance management target

· Analysis of October Portfolio results to identify pupils in need of additional support

· LSA support reviewed to reflect current need

	To ensure that learning and teaching across the school is consistently at least ‘good’ through developing teachers’  ability to evaluate their own skills and development needs
	· ‘Improving learning and teaching through effective self evaluation’ staff meeting held leading to identification of agreed areas for development.  Initial focus on Behaviour for Learning followed by Improving the Learning Environment.
· Ongoing weekly slot in staff meetings to discuss and evaluate quality of learning and teaching

	To raise the levels of progress made by our most able pupils in all subjects
	· Register updated

· Inclusion Manager working with more able groups in years 3 and 4

· Inclusion Manager appointed as LDG Lead Gifted and Talented Teacher

	To incorporate the APP (Assessing Pupil Progress) materials into classroom practice in KS2 to inform planning and raise standards of achievement
	· Numeracy and Literacy subject leaders have attended Primary Strategy meeting to look at implementation of materials

· CW attending Assessment Leader update

· Teachers signposted to materials on the Primary Framework website

	PERSONAL DEVELOPMENT AND WELLBEING

For  our pupils to develop the personal qualities that will enable them to contribute effectively to the school, local and global community, and eventually to transfer these skills to working roles

	To continue to develop strategies to improve behaviour to impact positively on learning and pupil wellbeing
	· Whole school focus on improving behaviour for learning with issues discussed weekly in staff meetings

· Hot Spot and Star implemented in all classrooms with daily classroom walks by Head and Deputy to reinforce expectations and support teachers

	Expand opportunities for individual pupil responsibilities to include Prefects and Head Boy / Girl
	· Elections for Head Boy and Girl (and deputies) took place and appointments were made.

· Prefects appointed and meeting held to agree and allocate duties.

· Head Boy and Girl have represented the school by collecting our Healthy Schools Award, laying the school wreath at the Remembrance Service and helping at Parent’s Evening.

	Implement House System
	· All children and staff allocated to a team.

· Inter house competitions for attendance, behaviour and PE currently underway.

· House Captains appointed

	To continue to develop a positive attitude towards attendance and punctuality for both pupils and their parents / carers
	· Behaviour Policy updated and agreed
· Parents informed of clear guidelines about acceptable reasons for requests for Leave of Absence in term time.

· HT declining authorisation for all holidays that do not meet criteria
· House attendance competition rewards punctuality

· Letters sent home for persistent absence

	Develop a unique and purposeful programme of pupil involvement in the local and wider community
	· School choir performed with St M’s choir at the local Carnival

· Pupils involved in community mosaic project

· 22 pupils represented school at the Remembrance Service

· Long term placement offered to St P’s High School student as part of their Alternative Education Programme
· Use of school field by local Junior Football Club

	To increase the opportunities for all pupils to participate in competitive sports
	· Involvement of 4 teams in Umbro Central Venue Football League

· Participation in local Tag Rugby Festival

· Participation in Essex FA cup competitions

	QUALITY OF PROVISION

To ensure that teaching and resources across the curriculum promote learning, enjoyment and achievement, and address the needs of the full range of learners.  To encourage and support the involvement of parents and carers in their children’s learning and development.

	Develop and implement a ‘skills based’ curriculum which takes account of the sustainability agenda, making learning relevant and real.
	· Staff meeting held to review successes and issues arising from the implementation of our new curriculum.

· Ongoing support available to all teachers from the Creative Curriculum Team – led by HG
· Planning audit undertaken by Deputy Head and issues fed back to teachers.

· Ongoing monitoring of agreed changes arising from audit by Deputy.

· Increased use of the outside learning environment both within the school grounds and our wider local community.

	To engage the whole school community in the Sustainable Schools agenda, ensuring that this framework underpins all that we do.
	· Staff meeting to introduce the Sustainable Schools agenda to staff and governors

· Head and Deputy to attend ‘Eco-Friendly’ Schools conference in November

· Green Hats working hard on developing the allotment.

	To modernise and update the classrooms creating a more purposeful learning environment
	· Quotes obtained for removing central sinks to tidy up central areas.
· Teachers consulted with regard to preferred furniture for rooms and quotes obtained
· ICT suite refurbished to improve learning and teaching of ICT

	To develop the ‘mound’ to create a wildlife area which can be used to support and enhance children’s learning
	· Essex Wildlife Trust coming in to work with Year 6 pupils on 15th January to design and give advice re development of the mound area and possible funding sources.

· Woodland Trust supplying school with 10 sapling packs and 10 hedgerow packs free of charge


	LEADERSHIP AND MANAGEMENT

to ensure that leaders clearly direct improvement and promote the well-being of learners through high quality care and education

	To continue to develop effective leadership at this school and embed the roles and responsibilities of our new Senior Leadership Team
	· Performance Management objectives set which support the development of effective Leadership Skills

· All members of Leadership Team undertaking relevant and focused Leadership training or coaching

	To develop the role of the subject leaders to ensure that staff are supported to teach the full range of subjects and that information is collected about how well pupils achieve in all subjects
	· Subject Leader staff meeting held early in the Autumn Term

· All Subject Leaders have had release time to work on action plans 

· HG attended course on assessment in the Foundation Subjects – some materials in use already such as progress tracking grids

	To ensure that all governors understand and carry out their roles and responsibilities
	· Governor Induction Policy implemented with new governors

· Introductory visit carried out by new governors

· Training provided in response to FMSIS Governor competencies matrix responses

· Strategic planning group meeting focused on Governor visits and monitoring of the Creative Curriculum

	To comply with the Government directive that all schools must be communicating electronically
	· New website designed by a parent and ready for launch by end of November

· Website includes opportunities for parent subscription to letters by email and a voting form to canvass parental opinion.


Dates for your Diary
28th November


PTA Christmas Fayre – 3.00 to 4.30pm

5th, 8th and 9th December
Christmas Book Fair – 3.00 to 4.30pm

8th and 9th December

Infant Christmas Performance – 7.00 to 8.00pm

10th December


Infant Christmas Performance – 2.00 to 3.00pm

11th December


Parent Helper Buffet - 12.00 to 1.00pm
12th December


Staff and Governors Christmas Meal at The Jolly Farmer – 7.00pm
15th and 16th December

Junior carol services – 7.00 pm
17th December


School Christmas Dinner – 11.30 to 1.30pm

Please let the school office know if you would like to attend any of these events. 
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