XXX PRIMARY SCHOOL

FINANCE/PREMISES COMMITTEE

Constitution  & Proceedings
Membership

A minimum of six Governors including the following ex-officio members:

The Headteacher

Non-governors may be invited to the meeting.

Other governors may attend meetings of the committee as non-voting members if they so wish.
Chair and Vice-chair:

To be elected annually by the Governing Body.

Quorum:

A quorum for this committee shall be four members.

Meetings:

As required in consultation with the Headteacher, but at least once a term.

Agenda:

To be set by the Committee Chair, Headteacher and Chair of Governors in consultation with the Clerk to the Governors, and circulated to committee members at least seven days prior to the meeting. 

Clerking Arrangements:

The Clerk to the Governors shall take the minutes and write them up. They shall be submitted to the Headteacher and the Chair of the Finance/Premises Committee within two weeks, for circulation as appropriate. (Confidential items must be on pink paper)
Review of Constitution & Terms of Reference:

Annually.

Terms of Reference

Note: These terms of reference should be read in conjunction with the school’s agreed Financial Regulations and Scheme of Delegation and the list of delegated responsibilities decided annually by the Governing Body. 

The following responsibilities have been delegated to this committee by the full Governing Body:

 Finance Matters

1 The preparation of the annual budget will be undertaken by the Headteacher for consideration by the Finance/Premises Committee, with a view to it being formally presented for approval by the Governing Body.

2 To review the actual expenditure on a termly basis or more frequently as required.

3 To advise the Governing Body in relation to the requirements for financial regulations within the school.

4 To approve expenditure of sums over £5000 (expenditure under that amount is delegated to the Headteacher) and monitor spending in the school.

5 To make recommendations for future financial planning, in accordance with the School Development Plan and The Financial Regulations and Scheme of Delegation.

6 Monitoring and ensuring the proper financial management of the school in accordance with the Financial Management Standards in Schools (FMSiS).
7 To receive and comment on the content of audit reports relating to the delegated budget and reports prepared by the governor appointed to have responsibility for overseeing FMSiS.

8 To monitor the use of the School Private Funds.

9 To consider, review and adopt policies relating to Finance.

10 To review the school’s Charging and Remissions Policy as appropriate, and present it to the full Governing Body for ratification.

11 To review the various LEA insurance schemes.

12 To make decisions as to virements within agreed budgets, within the delegated powers of the Governing Body.

13 To determine plans for the expenditure for Formula Capital Funding, and make recommendations to the Governing Body.

14 To ensure that all Standards Fund Grants receivable via the Secretary of State are used appropriately.

15 To consider matters relating to business and commercial sponsorship, as appropriate.

16 To agree, determine and review annually, charges and leases for the letting of the school premises including the grounds. 

Premises Matters

17 To ensure that buildings, equipment, and materials are safe and present no risk to health as far as is reasonably practicable.

18 To review, monitor and implement the written Health and Safety Policy. To ensure that there is an annual Health and Safety Audit, and to elect a governor with particular responsibility for health and safety.

19 To arrange, review and monitor security arrangements on the school premises. 

20 To arrange and monitor the maintenance and improvement of site and buildings.

21 To monitor building works in consultation with the Headteacher and the Local Authority and provide progress reports as appropriate.

22 To make and review recommendations for the future premises provision and asset management for the School Development Plan.

23 To consider, review and adopt policies relating to premises matters.

24 To control the use of the premises outside of the school day, and ensure that national and LEA directions for community out-of-hours use are followed.

25 To review and monitor the provision of any extended schools activities. 

26 To assist in the appointment of architects, builders, ground maintenance teams, surveyors etc, according to the established procedures laid down by the Governing Body, and to monitor all aspects of their work.

27 To deal with any matters that may be referred to the Committee by the full Governing Body.

28 To report to the Governing Body all decisions taken within the powers delegated to the Committee.

Notwithstanding the delegated authority given to the Committee, where matters are considered to be of a sensitive, controversial and/or confidential nature, or where it can be demonstrated that to take a decision will have an impact on, or influence, decisions which need to be taken by other committees of the Governing Body, the Committee will continue to recognise the need to refer specific issues to the Governing Body for a final decision.
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