Note on the Key Tasks and Policy Review Monitoring Schedule
The purpose of this document is to assist governors to: 

1
Be aware of what matters should be considered at each meeting cycle
2
Carry out all major and regular reviews and monitoring of school activity
3
Keep track of whether the school is up-to-date in complying with the law 
and best practice. 

Keeping a set of policies and procedures under scrutiny and up-to-date helps demonstrate effective GB control of school strategy to inspectors, and helps prevent misunderstandings or disputes about what the school will or will not do. 
Unless affected by changes in statutory regulations or LA revisions, most school policies don’t need to be reviewed every year. They normally only require review and updating on a cycle of 3 years.
Key Task and Policy information is summarised in a 2 – 3 page table, which is colour coded as explained below:
Column 1 – lists Key Tasks and Policies in the following sections:

Termly GB Reports and Reviews 

These matters are considered and reviewed at every meeting
Plans, target setting and review of stakeholder information 

These matters are considered and reviewed either 
at every meeting or
at least annually 
Governance Matters, e.g. standing orders and committee terms of reference
These matters are about how the GB operates and delegates its authority, and it should review / confirm these at least annually.
Financial Matters (FMSiS)

FMSiS tasks are now mandatory and all of them have to be carried out at least annually.
The impact of financial tasks through the year is mixed. The school budget is normally set in the Spring term and monitored throughout the year. Other tasks e.g. the internal Control Evaluation will only usually be possible in the summer or autumn after the end of the financial year, while Financial Regulations and governor allowances could be reviewed at any time.

Premises Policies
These can be locally determined by the GB, but there are standard LA models that can be adopted and /or modified.
Personnel Policies 

These policies are highlighted in green and they are all written and provided to schools by the LA.  These policies are available on the Essex School’s Infolink and a manual copy should normally be held in the school office. 

/PTO

The schedule shows the last date the LA issued a revision, and the next target review date, if the LA has set one. 

For legal reasons, GBs are strongly advised to adopt policies written by the LA without amendment, except where the LA guidance suggests local variations or choices can be made.  In normal circumstances Governors need only make themselves aware of what these policies cover, although a thorough grasp becomes necessary in the event of an issue arising, e.g. dealing with a staff grievance.
Policies for School Manaqement & General 
These policies are a mixture of LA provided and locally written. It is highly advisable that the GB adheres largely to the LA version of those highlighted.
Pupil & Curriculum related Policies
These policies may be a mixture of LA models and/or locally written, and are an area in which the school may wish to exercise greater local discretion.
Safeguarding Policies & Procedures 
These policies may be a mixture of LA models and/or locally written, but are very important as the school could automatically fail an inspection if they are not in place. 
Column 2 -  Mandatory or Recommended

This column tries to distinguish between mandatory policies – where the school is required to have a policy by law or other reasons – and where a policy is recommended but discretionary. It is recommended that the school has a policy for all matters in this list. Some policies procedures and guidance may contain both mandatory and recommended elements.
Column 3 -  Lead Governor(s)
This indicates who in normal circumstances would usually report back or initiate action on the task, matter or policy. Most tasks naturally involve the HT, but this column suggests where committees, their Chairs, or relevant monitoring Governor(s) might take the lead.
Columns 4 to 6 –  Termly Reviews
This gives a guide as to how GB business and reviews might be phased throughout the year. The phasing of policy reviews is only a suggested pattern to achieve a reasonable balance of tasks at each meeting. Obviously the review cycle can be changed to suit any school’s choice. 
The columns in the example assume 2 GBs or 1GB and 1 relevant committee meeting per term. This gives governors 2 opportunities per term to receive and consider policies.

Columns 7 & 8–  Approved and Next Review due before

These columns are designed to help the GB keep track of when a policy was last issued by the LA or approved by the GB and when the next likely date of review should be. In the absence of legislation or LA guidance otherwise, policies should be reviewed about every 3 years. 
