…………………… SCHOOL
MINUTES OF THE FGB MEETING HELD ON

MONDAY 8TH MARCH 2010

VENUE: ………………………. SCHOOL

TIME: 5.00PM

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Also Present: ……………….. (Clerk)

1. APOLOGIES FOR ABSENCE
Apologies were received from Mrs. ……….and Miss ……….  Governors noted that Mrs. ………… has not attended a meeting since 2nd March 2009 and therefore is disqualified as Parent governor.  The Clerk will write and inform her.

Mrs………… welcomed Mrs. ………… as an observer to the meeting.

2. DECLARATION OF FINANCIAL INTEREST
There were no declaration of Financial interest.
3. MEMBERSHIP
Governors noted the LA appointment of Mr. …………… and his Term of Office will be to 28th December 2013.

a) Governors noted Mrs. ……………. (Parent) term of office ended on the 30th January 2010.

b) Mrs.  …………….. will be joining the governing body as Parent Governor and her term of office will be to 7th March 2014.

c) Mrs.  …………. requested to join the governing body as an Associate Governor but has realised this cannot happen as she will still be carrying on as the school bursar.

Mr…………… has requested to join as Associate governor and governors agreed.

Impact: To strengthen the Governing Body.

d) Governors noted the Membership Schedule.
4. BUSINESS OF THE MEETING
a) Mrs. …….. has an any other business item that governors agreed to take early in the agenda.

b) Governors agreed an Inset day on 22nd July 2010.

Mrs. …………. requested that 2011/2012 Inset dates that need to be set which she will put to the Collaboration at their next meeting.

Please see Pink Confidential Item – Page 10
Ms. ………… joined the meeting at 5.20pm.
5. MINUTES OF PREVIOUS MEETING AND MATTERS ARISING
The Minutes of the FGB meeting held on the 9th November 2009, which were previously circulated were received and discussed.  These minutes were confirmed and signed by the Chair of Committee.

Mrs. ………. explained the term “Coasting School” to governors.

The Extra Ordinary amended minutes from the 15th October 2009, which were previously circulated, were signed by the Chair of Governors.

6. CHAIRS ACTION
Mrs………… confirmed there were two Chairs Actions which were noted by governors:-

· Snow Day – 7.1.10

· Change of hours to Miss …………. secondment to X School as AHT.

7. MINUTES OF COMMITTEES AND REPORTS OF DELEGATED POWERS
a) Minutes of the Finance and Personnel meeting held on 12th January 2010, which were previously circulated were received and discussed.

· Governors agreed the Pay Policy

· Financial Regulations – to be brought to the next Finance and Personnel meeting.

Mrs. ………… informed governors that Mrs. …………… attended the meeting and explained the new formula for the budgets and talked through the CCS and Virements were signed by the Chair of Committee.

The Minutes of the Curriculum and Pupil Related meeting held on the 19th January 2010, which were previously circulated were received and discussed.

· Ms. …………… informed governors that the Admission Working Party had met on the 4th March and further developments of the Admissions formal form have been organised along with another date set for a meeting.

Minutes of the Premises meeting held on the 14th January 2010 which were previously circulated were received and discussed.

· A Working Party needs to be set up so the School Hall can be painted (FC to organise).

· The school is still waiting on quotes for the fence.  Mr. ……… will be adjusting the height of the Nursery fence.

Impact: Safeguarding of children.

· Mr. ………….. informed governors that the Juniors would be happy to split the cost 50/50 to make the site secure.

· Governors discussed the Car Parking situation for the Children’s Centre.  Parents are causing some concern as they are not sticking to the times for the Children Centre.  7.30am to 8.00am – 5.15pm to 6.00pm.  Some parents are driving in very fast and unreasonable parking.

· Mr. ………….. explained that the Children’s Centre is trying to build up a service and needs access to the site especially some people that visit with equipment.

· Mrs. ………….. informed governors that although the site only has two parking spaces the lease actually states they should have 5, one of which is a disabled parking space.  Mrs. ………….. will discuss this with Mrs…………. and this item to be added to the next Premises Meeting.

Mrs. ………….. informed governors that there is a General Contingency of £35,511.

8. HEAD TEACHER REPORT
The Head Teacher’s report which was previously circulated was received and discussed.

Mrs. …………… reminded governors of the schools key priorities.

· Raise standards in language and literacy though Quality First Teaching

· Improve the curriculum by increased creativity and an emphasis on the global dimensions

· To improve personalised learning through senior leadership monitoring what is taking place in classes

· Further develop ‘Improving Attendance’ strategies

Mrs. ………….. explained to governors that recent data shows that Thurrock does not fall into a depravation area although there are pockets within the area that does.

Mrs. ……………. informed governors that the school is 50 pupils below capacity and there has been a high turbulence of 33%.

Staffing
Mrs. ………….. gave an update on staffing:-

· Miss …………. to remain seconded to …………..for 3 days a week to the end of the Summer Term – Mrs. ……….. will carry on as ADH, supported by Mrs. ………...
· Mr. ……….. returned to work fully.  Governors agreed at the F&P meeting to employ a Cleaner which will free up Mr. ………..to make better use of his expertise.

Impact: Cost saving and more effective use of Caretaker.

SEF
The SEF has been incorporated into the Head Teacher’s Report so governors update and receive the SEF termly.  The Leadership Team has worked though the SEF and Mrs. ………….. will update this information subject to governor’s agreement.

Governors asked for clarification on “Celled” networks of parents and Mrs. …......... explained the terminology.

Governors discussed Pupil Attainment and Mrs. ………….. explained that work has been carried out on Transition.  The learning environment is well matched to the children’s needs.  In some aspects of the SEF and after consultation with the SIP some areas have been upgraded to grade 2 from 3.

Governors discussed SEN and Mrs…………… confirmed the provision map is in place and she is working closely with teachers and is pleased with the accelerated progress some SEN children have made.

Governors questioned the data regarding SEN pupils and attendance and Mrs. ........... explained that for some pupils they have to attend medical appointments along with some having to be kept at home if the school has an influx of Chicken Pox, Flu etc. which sadly affects the attendance figures.

Staff and some governors have had Safeguarding training and statutory policies and procedures are in place.

Pupil’s behaviour is graded as 2.   Mrs. ………….. informed governors that lunchtime procedures have changed and children are taking responsibilities in different ways as before.  The children now eat in their own classrooms.  Governors are invited to attend lunch with the children on Governor Day to monitor the H&S aspect and to spend time with the children.

Impact: Better behaviour at lunchtime and children identifying their roles and responsibilities in the classroom.  Children enjoying their lunch in a more social setting

The extent to which pupils contribute to the school and wider community has been graded as 2.  Governors feel this is a true reflection.  The collaboration between ……....… and the Juniors is moving forward.  The Children’s Centre has close links with the school and the grounds have been naturally developed to provide children with a lot of facilities.
Pupil’s attendance is an issue and governors agreed the grading of 3.  This is one of the schools key priorities as attendance is below national average.  There are set procedures in place to support parents of pupils with persistent absences with supporting of parents, Attendance Panels with EWO and governor representation now take place.  Attendance is reviewed weekly and Mrs. ………….. explained the process through to the EWO becoming involved.  There have been some successes that Mrs. …………. informed governors off and strategies are in place.

Impact: Attendance improving.  Late marks increased (2pupils) but the success is that pupils are in school.
Governors discussed the Quality First Teaching and Mrs. ………… reported on Performance Management observations informing governors that the school has 100% satisfactory and 70% of good teaching.
Leadership
The Leadership Team are developing cohesively with the secondment of Miss ………… as Mrs. ………… is now acting Deputy Head,  and there is high expectations of autonomy of staff.
Agreed Actions for staff are:-

· To focus on Quality First Teaching in all classes

· To transform transition 

· To provide literacy development in reception

· To enhance boys progress through the school by further developing

Personalised learning through senior leadership monitoring what is taking place in the class

Develop Improving attendance strategy i.e., Attendance Panel

Governors discussed the effectiveness of the governing body and feel they question and challenge at committee meetings and have open debates.

Mrs. ………….. informed governors the school is still linked with Edison and are still pursuing their links with France.

Governors discussed the effectiveness with how the school deploys resources to achieve value for money.  Mrs………… added that last year an ex-Ofsted inspector worked with the school and felt the school had good effective procurements in place with regards value for money.

Governors agreed the grading 2 for the effectiveness of Leadership and Management of the Early Years Foundation stage.

Mrs. ………….. was thanked for her Head Teacher Report.

Governors noted the School Collaboration Minutes (1 and 2).

9. SCHOOL IMPROVEMENT PARTNER REPORT
Governors noted the School Improvement Partners report.
10. TARGET SETTING PROCESS
a) Within the HTR.
b) There are no groups at risk not achieving targets.
c) There is continuing CLLD tracking of children’s phases.

11. SCHOOL BUDGET
Mrs. ………….. explained that at present there is not a draft set up yet for the school budget.  She does however feel there will be a deficit budget.  Governors agreed to hold an extra-ordinary FGB meeting to approve the budget.
12. CHILD PROTECTION
Mrs. …………… reported that governors reviewed and approved the Child Protection Policy.  Mrs. ………….. is the designated teacher for Child Protection along with Mrs. ………… – designated governor.  Governors agreed for Mrs. …………. to be the 2nd Child Protection governor.

Mrs. ……….., Mrs. ……….. and Mrs. ………. have all received the Safeguarding training.  Mrs. …………. and Mrs. ………… are to carry out the training online.

Mrs. ………….. has also had Child Protection Training.

13. SCHOOL PROSPECTUS
A working party of Mrs. …………, Mrs. ……….. and Mrs. ………… was set up for the School Prospectus and they will arrange dates.

Reverend Pritchard left the meeting at 6.35pm.

14. SCHOOL PROFILE
Mrs………….. will work with Mrs. …………. on the School Profile.

15. SAFEGUARDING POLICY AND PROCEDURES
Mrs………….. provided a copy of the Safeguarding audit which she will send into the LA.  This has now been completed.

Governors discussed the Inclusion Report.

Mrs. ………… informed governors that she has had the opportunity of being outside the classroom this term and has been able to work well with staff, implementing the provision map and staff have been trained adequately.  She has been able to work with outside agencies in the Mental Health Team and MAAGS (Multi Agency Allocation Groups).  This has all been very beneficial to the children and parents.

Pyramid Club is up and running and this is mainly year 2 children focussing on their needs.  There have been fewer incidents at lunchtime and Tree Tops outreach has been used this term.

Governors thanked Mrs. ……….. for her Inclusion Report.

Governors agreed the Annual Report of Safeguarding.  This will be added to the Summer Term.

The Clerk will place the Safeguarding Policy on the Curriculum and FGB agenda next term.

16. COMMUNITY COHESION
The Community Cohesion audit has been completed and Mrs. …………. will be sending it to the LA. 
17. POLICIES
Governors noted the Policy List which will be sent to the LA by the Clerk. 
18. NON-PUPIL/TRAINING DAYS – 2011/12
Mrs. ………….. informed governors that she needs to liaise with …………. and the Junior School for these dates before bringing them to the next FGB.

19. GOVERNOR VISITS TO SCHOOL
a) Mrs. …………. visited school and focussed on Transition with a follow up visit for Reception children moving to Year 1.  Mrs. ……….. noticed how in Reception there was more learning through play.  Children responded well to transition and seemed much more grown up.

Mrs. …………… visited a Year 1 class and informed governors that at lunchtime children were helping each other and looking at peers for support, this showing greater independence and non reliance on teachers.  

Mrs. ……….. made a Benchmarking visit and will report back at the next F&P meeting.

b) Mrs. …………. will arrange a date with Mrs. C for a visit.

Mrs. ………….. to make an ICT visit.

20. GOVERNOR ‘MINI AUDUT’
Governors discussed the points from Mrs. ……….. ‘Mini Audit’.  Governors are aware of the school priorities. (SDP).

· Governors discuss each term any training they feel is needed.

Edison will be supporting training on the Governor Day on Thursday and will provide Aim for Excellence governorship workshop.

· Governors are aware the current SEF judgement of Grade 2 for the effectiveness of the governing body.  This will be discussed at the Governor Day workshop.

Impact: Be made more aware of roles and responsibilities by using Self evaluation of GB.

21. GOVERNOR DEVELOPMENT
a) Miss ………….. and Mrs……….. attended Governor Induction Training and found it very informative.

Mrs. ………… is happy to attend Finance and Personnel meeting to talk about Benchmarking.

Miss ……….. informed governors that it was agreed at the Curriculum and Pupil Related meeting that she would organise a BSL training for both parents and pupils together, plus staff and governors.  This will be linked with the junior school and will be in place after Easter.

Impact: Community Cohesion – Bring parents, children, staff and governors working together to learn a skill – also linking collaborated schools together.

22. DATE AND TIME OF FUTURE MEETINGS
Governors noted the following dates:-

Committee Meetings:-

Finance and Personnel – 27th April 2010 – 4.15pm – 4.30pm Start
Premises – 29th April 2010 – 4.45pm to 5.00pm Start

Curriculum and Pupil Related – 4th May 2010 – 4.45pm – 5.00pm Start

FGB – 14th June 2010 – 5.00pm

FGB – 8th November 2010 – 5.00pm

23. OTHER URGENT BUSINESS
School Private Fund – Governors received and noted the School Private Fund.

Mrs. …………. informed governors that Mrs. ……….. is happy to audit next year’s School Private Fund.

MEETING CLOSED 7.10PM
ACTION POINTS


SUMMARY OF ACTION

OWNER
Actin Point 10



Disqualified letter to SH

Clerk

Action Point 11


Non-Pupil days brought to 

SC






Collaborative partners

Action Point 12


FR to next F&P 


Clerk
Action Point 13


WP for School Hall Paint

FC

Action Point 14


Disabled Spaces for CC on Premises
Clerk

Action Point 15


Gov to hold extra-ord Finance meet
All Gov






To approve budget

Action Point 16


WP for School Prospectus

KF/CD/JR

Action Point 17


Safeguarding Audit to LA

GW

Action Point 18


Ann Rep for Safeguarding on 

Clerk






Summer Terms

Action Point 19


Safeguarding Policy to next CPR
Clerk

Action Point 20


CC Audit to LA


SC

Action Point 21
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Clerk
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