        MODEL AGENDA AT THE START OF THE SELECTION PROCESS FOR A NEW HEADTEACHER/DEPUTY

NAME OF SCHOOL   
address
SPECIAL MEETING OF THE GOVERNING BODY (or this may be part of a termly GB meeting)
CONFIDENTIAL AGENDA

Date





Time 





Place




Clerk





1. APOLOGIES

To receive apologies for absence.

2. DECLARATION OF BUSINESS INTERESTS

An opportunity for any governor to declare any new business interests, or conflict of interest with any item on the Agenda. 

(E.g. the existing headteacher may not get involved, and if an internal candidate e.g. Deputy might be applying for the job they should not remain in the meeting, so as not to gain an unfair advantage over other candidates. For a new Deputy Appointment the headteacher will, of course, be on the panel)
3. APPOINTMENT OF SELECTION PANEL FOR HEADTEACHER APPOINTMENT

To agree a Selection Panel of 3/5 governors and 2 reserve governors for the appointment of a new Headteacher for XXX School. 

(Not good practice to have staff governors on the panel.)
 (Deputy Head appointment – the headteacher and 2 -4 other governors.) 
NB You could use this meeting as an opportunity to have a preliminary discussion about the vision and aims, and strengths and weaknesses of the school, and the type of headteacher that the governing body is looking for. 

4. TIMEFRAME FOR HEADTEACHER APPOINTMENT AND INTERIM LEADERSHIP ARRANGEMENTS (if required)
To agree the likely timetable for the appointment of a permanent headteacher, and to agree arrangements for an Acting Headteacher for the XXX  term 200?, if required.

5. ADMINISTRATION OF THE HEADTEACHER SELECTION PROCESS

To agree whether to use the administrative services of the ECC Human Resources team to assist in the appointment process.

6. INDIVIDUAL SCHOOL RANGE 

To approve the ISR in order to determine the salary range for a new Headteacher/Deputy Headteacher. (This may be delegated to the Selection Panel)
7. ANY OTHER URGENT BUSINESS

(Items to be raised under ’Any Other Urgent Business’ must be notified to the Chairman and/or Clerk to the Governors in advance of the meeting)

Name
Clerk to the Governors

3
1
GBAGEdate

