MODEL AGENDA TO RATIFY THE RECOMMENDATION FROM THE HEADTEACHER/DEPUTY HEAD SELECTION PANEL PRIOR TO APPOINTMENT


NAME OF SCHOOL   
address

SPECIAL MEETING OF THE GOVERNING BODY 
AGENDA

Date

Day of the interviews or as soon as possible thereafter




Time 

6 pm (e.g. at the end of the interview and deliberation process)



Place





Clerk





1. APOLOGIES FOR ABSENCE

To note any apologies for absence

2. DECLARATION OF BUSINESS INTERESTS

An opportunity for any governor to declare any new business interests, or conflict of interest with any item on the Agenda.

3. RATIFICATION OF HEADTEACHER/DEPUTY HEADTEACHER APPOINTMENT

To receive a report from the selection panel for the post of permanent Headteacher/Deputy headteacher for the school, and to formally ratify the recommended appointment.

4. NOTIFICATION OF THE AGREED INDIVIDUAL SALARY RANGE FOR THE NEW HEADTEACHER/DEPUTY HEADTEACHER

To formally note the ISR for the new Headteacher/Deputy Headteacher. 

5. ANNOUNCEMENT OF THE APPOINTMENT

To agree arrangements for the announcement of the new appointment to staff and parents.
(This may need to be in agreement with the successful candidate who, for example, may want to let their own school know first.) 
6. ANY OTHER URGENT BUSINESS

To consider any other urgent items of business

Name 
Clerk to the Governors   
3
1
GB Ag date

