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Guidance on use
Introduction
A brief, incisive pre-inspection analysis and clear identification of the issues that need following up contribute enormously to an effective inspection. To reduce the size of this document, this guidance page should be deleted before sending the pre-inspection briefing to the school.
Before the start of the inspection

The lead inspector should use the available evidence to begin to identify apparent relative areas of strength and weakness in the school and  issues for the inspection . Following discussion, the briefing should be finalised and sent electronically to the school, the inspection service provider and any team inspectors generally by 4pm.
Writing the briefing 
There is no need for elaborate prose; note form is sufficient as long as the meaning is clear. The briefing should not imply that the school has been pre-judged. The briefing forms part of the overall record of the inspection. It is not necessary to write about each of the strands within the broad headings. The briefing should:
focus on the most important features of the school and draw out an analysis of the school’s strengths and areas of less evident success based on the evidence from a range of sources including the school’s summary self-evaluation (if available), RAISEonline where relevant, Ofsted reports and letters, the school’s website and any conversation with the headteacher 
suggest working hypotheses under the main headings of the evaluation schedule as set out below, deleting any sections that are not relevant to the school
be highly evaluative and succinct; it should not repeat information that can be found elsewhere 
contain sufficient analysis to help the school and team members understand the basis for the hypotheses and inspection issues
focus the inspection by identifying the major issues that need to be pursued, which are likely to be:

· questions about the quality of education provided in the school, its overall effectiveness, taking account of the four other key judgements 
· areas identified as particular reasons for the school’s success

· areas of comparative weakness where inspection may have the greatest impact.
After the inspection,

A hard copy of the pre-inspection briefing that the school received should be sent to the inspection service provider along with the evidence forms and questionnaires.

	Brief commentary and hypotheses
	Evidence required

Clearly state any additional sources of evidence required to verify judgements


The achievement of pupils at the school
	It is not necessary to record your detailed analysis of data here. The pre-inspection briefing should simply highlight important features from the analysis that will need to be followed up in the inspection. 

	


The quality of teaching in the school
	
	


The behaviour and safety of pupils at the school
	
	


The quality of leadership and management of the school 
	
	 


How effective is Early Years provision and achievement?
	
	


How effective is sixth form provision and achievement?
	
	


How effective is the boarding provision?
	
	


	Summary of main pre-inspection issues
To reduce the size of this document, the guidance in this box should be deleted before sending the pre-inspection briefing to the school.

List the main pre-inspection issues that arise from analysing the available evidence, including the discussion with the school and any documents sent in advance of the inspection. The issues might refer to what appear to be stronger as well as weaker features of the school. These issues should be central in planning the inspection. In the pre-inspection planning, the lead inspector might assign particular inspectors to lead on certain issues if there is a team, but should bear in mind the need to be flexible. 




 Optional inspection plan

An inspection plan should provide team members with clear guidance on their deployment at the start of the inspection. However, it may be necessary to depart from this to pursue emerging issues or to respond to unforeseen circumstances. An optional format is included here. The plan does not need to be sent to the school.

Optional Inspection Plan:

	Time
	Focus for inspection trail
	Method of gathering evidence

	9.30–11.30
	Achievement of gifted and talented pupils in mathematics
	Dual lesson observations with senior staff to track learning of gifted and talented groups; discussion with Year 6 pupils identified as gifted and talented about their learning; scrutiny of relevant data showing progress of these pupils (lead inspector and team inspector).
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