XXXX PRIMARY SCHOOL

STAFF DISCIPLINARY/DISMISSAL APPEALS COMMITTEE

Constitution  & Proceedings
Membership:

A pool of four/five Governors, not including the Headteacher, staff employed at the school or Associate Members, who will not be the same as those Governors on the Staff Disciplinary/Dismissal Committee.

Chair:

To be elected at need.

Quorum:

A quorum for this committee shall be THREE governors.

Meetings:

When required.

Clerking Arrangements:

The Committee will be clerked by the Clerk to the Governing Body.

Minutes will be sent to the Chair of the Committee, the Human Resources representative, a copy kept for reference on the Confidential Minutes file, and a copy kept on the member of staff’s file.

As matters dealt with by this committee are likely to be confidential, care must be taken that any documents are safeguarded accordingly.

Review of Constitution & Terms of Reference:

Annually.

Terms of Reference

The following responsibilities have been delegated to this committee by the full Governing Body:

In the event of a complaint against a teacher, Headteacher or other member of staff, or of a capability or disciplinary Procedure, or of dismissal by the Headteacher of a member of staff or the dismissal of the Headteacher by the Staff Disciplinary/Dismissal Committee, this committee shall hear appeals, as recommended in the Model Procedures for Capability and Disciplinary Matters, which have been adopted by the full Governing Body at the meeting of 22 November 2006. 

Reference should also be made to the School Staffing (England) Regulations 2003 and any guidance issued by the DCSF.

Procedure

1 The appeal meeting must be in private and minuted by a suitable person.

2 The member of staff may appeal in writing to the Chairman of Governors within five working days of receiving the Staff Disciplinary/Dismissal Committee’s written decision.

3 The hearing of an appeal will normally take place within fifteen working days of the receipt of  the appeal and the member of staff shall be given at least ten days  notice in writing of the appeal hearing.

4 The member of staff shall be entitled to a personal hearing, with the assistance of a friend or representative if he/she wishes, to call witnesses in his/her defence and to question any witness bringing evidence against him/her.

5 The Staff Disciplinary/Dismissal Appeals Committee may:

accept the appeal and remove the penalty imposed;

accept the appeal and impose a lesser penalty;

reject the appeal and confirm the penalty imposed.



(exceptionally, the Committee can increase the penalty, but this is rare)

6 All appeals shall be heard in private except when otherwise directed by the Governing          Body. Any member of the Council of Tribunals may attend any meeting of the Staff Appeals Committee at which an appeal is considered, but only as an observer.

7 The Staff Disciplinary/Dismissal Appeals Committee’s decision will be confirmed to the parties concerned in writing within five working days. The decision will be final.
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