Draft Succession Planning Policy 2009
‘Growing our own Leaders’

Introduction

There is overwhelming evidence that leadership is crucial in helping schools become more effective and to improve. Clear evidence is also emerging that leadership directly impacts on the performance and achievement of children and young people. As schools begin to develop new forms of leadership beyond the single institution, there are additional challenges to develop collaborative leadership and governance which operates in integrated settings effectively. The Government is calling for a world class workforce, with the highest quality leadership, at a time when a great number of Essex Headteachers and school leaders are due to retire over the next five years, and there are real concerns about recruitment.

Educational leadership at .................... School requires people who are leaders of learning. This involves ensuring that learning is at the heart of our vision and that our leaders are learners themselves who make an effective contribution to school improvement. The values at the heart of leadership are intimately interwoven with our core values of learning. Our aim is to develop successful learners, confident individuals and responsible citizens.

Leaders at ............................. School play a key role in recognising and celebrating achievement, helping to raise standards and promote inclusion and well- being. Effective leadership involves setting definite, ambitious but achievable goals and providing clear direction, whilst also enabling others to contribute.

For new generations of leaders, effective. sustained leadership needs to be future thinking, open to new challenges and responsive to emerging forms of school organisation and governance.

Aims

· To sustain high quality school leadership and governance.
· To continue to develop a framework for succession planning through workforce development and reform.
· To identify, nurture and progress leadership talent and aspiring leaders at all levels within the organisation.
· To develop collaborative and integrated approaches which provide opportunities for new forms of leadership and governance.
Maintaining a  Succession Plan

The ......................... School  Succession Plan will:

· Identify potential leaders at the recruitment and selection stage 

· Have agreed criteria for the identification of leadership talent

· Be prepared long before the anticipated departure of any leader within the organisation

· Incorporate strategy into school improvement plans, workforce reform plans

· Be based on a clear diagnosis of the school’s existing stage of development and future needs for improvement

· Be transparently linked to clearly defined leadership standards and competencies

· Keep Governors informed of National, local and school needs in terms of recruitment and retention

Implementation Plan

We will commit to:

· Building leadership ‘density’ through projects such as The Future Leader programme, NCSL programmes such as NPQH, Leading from the Middle, Leadership Pathways. MA Ed or similar award bearing qualifications.
· Involving Middle leaders in the development of the SEF.
· Continue to build succession planning into ethos/culture by providing opportunities for shadowing, internships, secondments – making this a regular part of the life of the school.
· Providing opportunities for aspirant leaders to lead aspects of in house training and development.

· Providing systems for buddying, mentoring, coaching, shadowing or team based working to support professional growth.
· Identifying leadership and management opportunities in the SEF.
· Use seconded opportunities for the Headteacher, enabling deputies to ‘act up’.
· Developing international leadership opportunities to enable the sharing of good practice.
· Developing young leaders through student voice and participation strategies.
· Involving students in interviews and succession planning.
· Providing opportunities for collaborative workshops for governors and SLT to explore the relationship and boundaries between governance, leadership and management.

Monitoring

The Headteacher will provide regular feedback through the SEF, our IIP assessment and through the Governing Body Personnel Committee.

