Visits with a Focus - Suggested Questions

A Target or Priority from the

School Improvement Plan
Examples:

e To improve the % of pupils achieving level 4 at the
end of KS2 in Maths by 4% by July 2010

e To improve the school’s overall attendance figure by
1% by July 2010

e To provide ICT training for teachers and classroom
assistants, so that all staff are confident to teach and
support the full range of pupils’ ICT work

e To purchase and install playground equipment suitable
for infants

Are the action points listed in the SIP being implemented?

Is the plan on schedule? If not, what are the reasons?

Is it possible to measure whether there has been
movement towards targets set? If not, what are the
subjective assessments of the Headteacher and staff?

Is it possible to visit a lesson that relates to the target?
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